



IOWA SAFE & SUPPORTIVE SCHOOLS
Marketing & Communications Background and Scope of Work
BACKGROUND
Iowa in the second year of the Safe and Supportive School (IS3) grant (U.S. Department of Education). The grant is used to measure school safety at the building level, and provide for interventions in those schools with the greatest needs. The ultimate goal of the grant is create and support safe and drug-free learning environments, and increase academic success for students at high-risk high schools.

The IS3 grant is providing Iowa with approximately $3,477,752 each year over the next three years to target high schools across the state to create and support safe and drug-free learning environments to increase academic success for students. Grant activities include the assessment of conditions for learning within individual schools. Surveys of students, staff and parents measure school safety, engagement, and the school’s environment. These results are used to develop School Safety Scores which are publicly posted.  Using this information, the Iowa Department of Education and other state agency partners are working in collaboration with participating schools to improve the learning environment within schools facing the biggest challenges. 
OBJECTIVES

Communicating the goals and work of this program is important to build both an understanding of and support for the effort to create and sustain safe and supportive schools for Iowa students.
The Iowa Department of Education is seeking a qualified communications consultant to support communications about this program with various audiences. The consultant should have demonstrated experience in the areas noted under the Scope of Work.
SCOPE OF WORK

The following summarizes the scope of work and deliverables expected from the selected communications consultant:
· Communications Plan: Create an overall communications plan in support of the program; create communications plan template for schools involved in the grant (funded and non-funded sites)
· Copywriting: Complete all copywriting in support of any collateral items in the communications plan.
· Newsletters: As part of the communications plan, include a regular communications method (presumably by e-mail) to provide updates on the program.
· Press Releases: Write press releases to inform the media on the progress of the program.
· White Papers/Issue Briefs: As part of the communications plan, anticipate the need to develop briefs on specific aspects of the program.
· Presentations: As part of the communications plan, incorporate presentations for use with various audiences; provide presentations on communications and the use of all communications products.
· Video Releases: Develop youth, parent and educator video releases for use in various formats, across a variety of outlets.  For year two of the project, this area will comprise a great deal of the work needed.
· Social Media/Website: As part of the communications plan, include the use of social media networks and development of IS3 website.
The selected communications consultant can make additional recommendations beyond the areas outlined above so long as it fits within the budget at the end of this document.

AUDIENCES

Several stakeholder groups and constituencies are key audiences of this program, both in how it is being implemented and its results. Some initial target audiences will include:
· Area Education Agencies

· School Districts
· Teachers
· Students

· Stakeholder Organizations (ISEA, IASB, SAI, UEN)

· Parents/Families
BUDGET

The IS3 grant includes $49,500 in support of communications.  The budget covers:

· Communications Plan
· Press Releases/Newsletters/Briefs

· Presentations

· Social Media/Website

· Video Releases

