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Media Relations Consultant Request for Proposal

I. About IAAPA

The International Association of Amusement Parks and Attractions (IAAPA) is the premier trade association for the attractions industry worldwide. Founded more than 90 years ago, IAAPA is the largest international trade association for permanently situated (not mobile) amusement facilities and attractions and is dedicated to the preservation and prosperity of the amusement industry. IAAPA represents more than 4,000 attraction, supplier, and individual members from more than 90 countries. Member facilities include amusement parks, theme parks, waterparks, family entertainment centers, zoos, aquariums, museums, science centers, resorts, and casinos. The association’s global headquarters is in Alexandria, Virginia, United States. The association maintains regional offices in Brussels, Mexico City, and Hong Kong. www.IAAPA.org. 
II. Summary

IAAPA is seeking a media relations consultant to assist with strategic planning and implementation of the association’s communications plan to raise awareness of the industry and position IAAPA as the industry expert. Crisis communications experience and knowledge of the travel and tourism industry is necessary.
III. Scope of Work
IAAPA is seeking a media relations consultant that will think strategically to increase the coverage of its consumer-based media campaign as well as its U.S.-based annual global trade show and conference, and be able to provide crisis communications support.

The consumer-based media campaign traditionally takes place in the spring and summer. As part of this work, the consultant will:

· Develop and implement a strategic approach to achieve the goals of the association.

· Develop and pitch a targeted U.S. national and regional media list to create positive news coverage of the attractions industry and IAAPA members especially in outlets targeted to moms and teens.
The global trade show and conference takes place in the U.S. in November. As part of this work, the consultant team will:
· Develop and implement a strategic approach to achieve the goals of the association.

· Develop and pitch a targeted U.S. national and Florida-centric media list to position the industry in the mainstream media as vibrant, creative, and filled with ingenuity by highlighting IAAPA members.
· A minimum of two on-site staff to assist IAAPA Press Team. At least one team member should be trained in crisis support. 
The attractions industry must be prepared to react immediately to challenging circumstances, whether the situation is financial, legislative, or operational. As part of this work, the consultant team will be available to provide ongoing crisis communications advice and support, including ability to assisting with press response 24/7. (Please note: This project may not be included in the final scope of work.) 

The expectations of the association include: good working relationship with open dialogue; team-oriented partner; detailed plans; accountable for results and results should compare to plan; regular, detailed pitch reports and team conference calls; one team member should attend monthly communications committee conference calls; ability to have team members on-call for press assistance; and on-site expo staff.
IV. Submission Process

Proposal Requirements
The association’s annual expenditure for a media relations consultant is $70,000 to include its publicity efforts, expo related activities, crisis support, and clips and media monitoring. IAAPA requests all interested firms submit a detailed proposal that includes the following:

· Company and team experience within the travel and tourism industry. Highlight any experience specific to the attractions industry.

· Three references, including contact information, from firms who engage your agency in a similar manner.
· Team members: the role each will play on the team, who they report to within your organization, and a brief bio of each. 
· How the team members will stay current with attractions industry news and trends.

· How and when communication between IAAPA and your company will occur. 

· Identify existing relationships with relevant news outlets and reporters. 
· How targeted media lists will be developed. 
· Distribution process and methods.

· How coverage will be tracked. 

· How and when pitch updates will be provided.

· Crisis support provided by whom on the team, and in what way. 
Timeline
All proposals must be received no later than 5 p.m. EST, Wednesday, August 3, 2011. 

Proposals will be reviewed and three companies will be contacted to arrange in-person meetings at the IAAPA Headquarters in Alexandria, Va., the week of August 15, 2011. All key personnel on the account should be able to attend the meeting.
The project work will begin Dec. 1, 2011, and last through the end of 2012.
Delivery
All proposals should be submitted electronically to Colleen Mangone at pressoffice@IAAPA.org. 

IAAPA will negotiate contract terms upon selection. 

