

Professional Landcare Network (PLANET)

Public Relations RFP

1. ABOUT PLANET

The Professional Landcare Network (PLANET) is an international association serving lawn care professionals, landscape management, design/build/installation professionals, and interior plantscapers. PLANET provides its members with a good business foundation to help them evaluate, plan, and better manage their companies. Member firms have direct access to marketing tools, industry-specific business publications, updates on legislative issues, and networking opportunities that can assist them in becoming more profitable.

PLANET also has a strong certification program. Becoming "Landscape Industry Certified" through PLANET provides a sense of accomplishment, increased respect and recognition from industry peers, and perhaps most important, a way to demonstrate your skills and knowledge to your customers. Now with more than 7,000 certifications awarded and hundreds of testing sites across the nation, the program is increasing in prestige, popularity, and accessibility every year.

PLANET offers several certification programs, including: 

· Landscape Industry Certified Manager 

· Landscape Industry Certified Technician — Interior or Exterior 

· Landscape Industry Certified Horticultural Technician 

· Landscape Industry Certified Lawn Care Manager 

· Landscape Industry Certified Lawn Care Technician 

PLANET emerged on January 1, 2005, when the Associated Landscape Contractors of America (ALCA) and the Professional Lawn Care Association of America (PLCAA) joined forces to become a more encompassing network of green industry professionals.
PLCAA, organized in 1979, was a global trade association for residential and commercial lawn care professionals. ALCA, founded in 1961, was the global trade association for landscape maintenance, installation, and design/build contractors; and interior plantscapers.

PLANET is the association of members who create and maintain the quality of life in communities across America. With approximately 3,700 members and affiliates, these firms and their employees represent more than 100,000 green industry professionals. Some of these professionals have taken the extra step of becoming certified through PLANET and bear the distinction of being known as Landscape Industry Certified.

PLANET Mission

To advance and communicate the interests of PLANET's members in the conduct of effective and environmentally responsible landscape services.

PLANET Core Purpose

To advance opportunity and professionalism for the green industry.
PLANET Core Values

VISION: Demonstrated by commitment to continuous pursuit of excellence in a changing environment; evidenced in forward-thinking strategy, progressive policy and relevant programs.
INTEGRITY: Demonstrated by responsive and transparent decisions; evidenced in credible and accountable actions. 

COLLABORATION: Demonstrated by common willingness to share resources, information, and personal time; evidenced is professional satisfaction, personal fulfillment and social responsibility achieved through valuable connections with others.

RESPECT: Demonstrated by an inclusive and enjoyable culture that appreciates the value of diverse experiences and perspectives; evidenced in respect earned by being respectful of others.
Membership Benefits
· Education & Networking: PLANET hosts a comprehensive schedule of educational and networking events all year long — ranging from large, multi-day educational conferences, like our Green Industry Conference, to smaller symposia, to hour-long webinars.

· Industry News & Information: One of the most important functions of PLANET is to disseminate quality information to our members. We accomplish this through a variety of magazines, e-newsletters, web sites, our PLANET bookstore, and our safety programs.

· Professional Development & Mentoring: PLANET members tell us that the professional development opportunities and mentoring programs are among the best benefits of being a part of our association.

· Government Affairs & Industry Development: PLANET is truly "the voice of the green industry." The association advocates on the federal, state and local level to promote policies that will ensure a healthy, fair business market for green industry companies. The association also considers industry development among it's highest priorities; by developing and promoting opportunities for rising green industry stars, PLANET is ensuring a bright future for our industry.

· Cost Savings: Plain and simple: PLANET saves our members money. Through various exclusive affinity and supplier partnerships, we extend dozens of cost-saving opportunities to our members.

2. SCOPE OF WORK

PLANET is seeking a public relations agency partner with a proven track record for creative excellence in strategic program development and execution within the green industry. The agency’s overall goal will be to drive and enhance industry awareness of the PLANET  brand and industry  brands among current and prospective members, trade and business media, industry analysts  and other key constituents.
The selected PR agency will be responsible for the development and execution of all requirements described below:
· Development of a Strategic PR Plan and Schedule. The selected PR agency must detail the tactical approach for garnering coverage from target media platforms. This plan must include:

· PR objectives

· Strategy to address and achieve each objective

· Focused action plan (trade, consumer, sections)

· Scope of services (pre-show, onsite, post-show)

· Plan to increase media attendance and coverage
· Story ideas

· List of editorial contacts

· List of media targets

· Development of a Grassroots Media Relations Plan.  

· Assist with member press releases as they pertain to new members, new board members, newly certified members, board members, participation in certain PLANET events. These press releases will be disseminated to members’ respective hometowns.
· Development of a National Media Relations Plan. 
· Assist with the development and execution of a national Harris Survey.
· Develop a consumer relations press release calendar. These releases will help to get the message out that healthy lawn and landscapes are a huge benefit. 
· Tailored PR Plans for Special Events
· Student Career Days: An annual three day competitive event among students enrolled in horticulture programs from colleges and universities across the country. The students have a chance to compete in events that are directly related to the skills necessary for a career in the green industry. The event also offers a Career Fair which gives the students an opportunity to meet prospective employers in the industry and discuss employment opportunities.
· Raise awareness of the industry and its commitment to education while also educating the public on the career opportunities within the industry. 
· Assist in script writing and media presentations.

· On site media relations assistance/presence required.

· Renewal & Remembrance & Legislative Day on the Hill: Green industry professionals gather in Washington D.C. for a three day event where they have the opportunity to visit offices of their representatives and senators to discuss issues that are vital to our industry and to make sure our voices are heard on the hill.  As part of this program, PLANET members come together to spend the day enhancing the sacred grounds of Arlington National Cemetery.
· Raise awareness of the industry and its commitment to the issues facing our businesses while also showing our commitment to community service and environmental stewardship.
· Assist in script writing.

· Onsite media relations assistance/presence required.

· New York City Adopt a Park:    PLANET has entered an agreement with the NYC Parks to donate $86,000 towards the New York City park project. This money was donated by PLANET members (formerly ALCA members) as a result of the 9-11 attacks on New York City.  This is a four year partnership agreement that began in May 2011 and will expire in May 2015.
· Raise awareness of the industry, PLANET, and PLANET members, as well as our commitment to being environmental stewards.
· Media Relations Assistance.

· The opportunity to provide a member project may take place in the spring and fall of each year.
· PLANET  Day of Service: An opportunity for green industry professionals throughout the nation to unite to demonstrate environmental stewardship and humanitarianism by giving back to our communities. By participating, our industry will be recognized as leaders in community service, demonstrating goodwill, showing a commitment to a great cause, fostering teamwork, and revitalizing the places where we work, play, and live.
· To gain local, regional, and national media attention to raise awareness about PLANET, PLANET members, and the unique benefits of healthy, green  lawns, landscapes and interiorscapes.
· Media Relations assistance.

· Green Industry Conference (GIC) /GIE+EXPO: GIC is an annual conference held in conjunction with an industry wide trade show, GIE+EXPO, in which we provide educational offerings and networking opportunities.
· Increase membership in PLANET while making existing membership feel good about their affiliation with the association.

· Raise awareness of the benefits in attending GIC/GIE+EXPO and the professionalism behind PLANET.
· Assist in script writing and media presentation development.

· On site presence required.

· PLANET Gives Back: Inaugural community service project taking place during the Green Industry Conference. PLANET members will volunteer their time and service to the city of Louisville.
· To gain local, regional, and national media attention to raise awareness about PLANET, PLANET members, and the unique benefits of healthy, green lawns, and landscapes.
· On site media relations/assistance.
· Lawn Care Summit: A national forum, co-sponsored with the National Pest Management Society, on current trends and future developments in lawn care.
· Raise awareness of PLANET, PLANET members, and the benefits of a healthy lawn.
· Green Industry Great Escape: An annual destination meeting for upper-level management, owners, and key personnel. Each year, we travel to a new location to provide education and networking opportunities among peers, along with a healthy dose of rest and relaxation. 
· Raise awareness of PLANET and PLANET members and all the benefits that PLANET has to offer.
· Development & Sustainment of a Spokesperson/Ambassador Program. To help PLANET increase brand name recognition as a credible, definitive authority with key audiences – establishing opportunities for media training is important to achieve this goal.
· Conduct Media Training throughout the year

· Identify opportunities for leadership and members to include: webinars, power points, in person trainings.
· Management of a PLANET PR Hotline. Provide member support to include telephone coaching, editing of press releases, dissemination of releases, telephone media training, answering queries and questions.
· Development and Sustainment of a PR Website. Assist in consultation with PLANET staff to maintain the Web site so that media opportunities are maximized.
· Development and Sustainment of a Consumer Website. Assist in consultation with the development of a new Consumer Web site so that media opportunities are maximized and PLANET’s name / members are identifiable.
· Development of a Government Affairs media plan. The Government will recognize PLANET as a definitive authority, influential advocate and foremost resource on green industry public policy decisions. The public and green industry members will recognize PLANET as the definitive standard and for integrity and environmentally responsible services. Help increase political clout at the local, state and federal level.
· Development of a Membership Awareness media plan. The green industry will recognize PLANET as the leading voice and educational resource for their businesses.
· Development of a Certification media plan. Public and private projects will require landscape industry certified individuals and landscape industry accredited companies; Increase public awareness of the certified landscape industry; and Identify value in becoming Landscape Industry Certified.
· Assist with social media efforts. Assist in the development and sustainment of PLANET’s social media presence and policies with the following mediums:
· Facebook
· Twitter
· You Tube

· LinkedIn

· Blog

3. REQUESTED INFORMATION

· Overall of proposed staffing for the project, to include bios of staff to be dedicated to the program.

· Plan describing how your agency would undertake the described campaign

· Relevant PR experience

· Estimate of professional service fees and explanation of direct expenses

· Sample services contract

4. EVALUATION CRITERIA
· Specific plans to  address each requirement

· Understanding of and ability  to meet our goals and objectives

· Firm and personnel qualifications and experience

· Ability of proposal to be executed within budget
RESPONES DUE BY 5:00 P.M EST ON WEDNESDAY, JANUARY 18, 2012.
Please submit proposals via email to:
Heather Finney
Director of Public Relations

PLANET
950 Herndon Parkway

Herndon, VA, 20170
heatherfinney@landcarenetwork.org 
Phone: (800) 395-2522
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