



1. OVERVIEW:

Goodwill Industries® of Colorado Springs is requesting proposals for a branding initiative to position the organization for increased market awareness and expansion into new territories. Branding consultation is needed to help develop a specific public relations and marketing strategy to guide communications, behaviors and experiences to multiple internal and external stakeholders. We are looking for an experienced, integrated branding firm that can create a fusion of ideas for a highly effective branding strategy.  The firm should have proven expertise in brand research, comprehensive brand planning and in-depth implementation across all stakeholder touch points. The branding initiative should provide Goodwill with a strategic focus and foster a unified and cooperative approach to marketing our mission.  

2. ORGANIZATIONAL PROFILE:

Mission Statement:
Goodwill Industries of Colorado Springs is dedicated to helping people reach their highest level of personal and economic independence.
Vision Statement:
We will be satisfied with our work only when every person in our community whom we are privileged to serve has an opportunity to develop to his or her fullest potential and enjoy a maximum of abundant living. 
We Value:
• The potential of the individual
• Self-worth
• Self-sufficiency
• Respect and courtesy
• Integrity and fairness
• Organizational viability
Goodwill Industries of Colorado Springs is one of 165 member Goodwill organizations in the US and Canada.  Currently, Goodwill serves a territory that runs across central Colorado and includes 25 counties.  Goodwill’s nine retail centers -- located in Colorado Springs, Fountain, Woodland Park, Cañon City and Grand Junction -- help fund our programs and services.  The majority of services to the community and fulfillment of government contracts currently take place in El Paso County. 

Goodwill’s largest population includes people moving from welfare to work.  Through a unique partnership with the El Paso County Department of Human Services, Goodwill helps job seekers who receive public assistance prepare for, find and keep jobs.  Such accomplishments add millions of dollars to our economy as well as save millions of dollars needed for government programs.


Goodwill helps people with developmental disabilities and other special needs gain their independence by providing various employment, life skills, volunteer and residential opportunities. Individuals work throughout the community including the US Air Force Academy which is part of a special Department of Defense contract as well as at Goodwill’s commercial laundry facility.  

Goodwill also enriches the lives of adults who need assistance with daily living at our adult day centers.  In addition, Goodwill allows seniors and individuals with disabilities or medical conditions to maintain their independence at home by offering personal care and homemaking services. 


          Goodwill’s mission statement reveals our rich history of reaching underserved populations with challenging barriers. Acknowledging that economic and personal independence may look different for everyone, Goodwill is known for responding to community needs with innovative programming.  Goodwill consistently ranks in the top ten Goodwills nationwide for the number of people we put to work and uses nearly ninety percent of our budget to fund mission services.  
Goodwill is celebrating our 50th anniversary in 2011.
3. PROJECT OBJECTIVES:

One of the precipitating factors prompting this RFP is Goodwill Industries of Colorado Springs’ acquisition of the southern Colorado territory (namely Pueblo).   With intentions of expanding both retail and mission service operations in the future, we know we must rebrand ourselves to be more inclusive of the populations we serve.  (We have a retail presence on the western slope and refer to ourselves only as “Goodwill.”  However, the time has come to expand our brand there.)
Additionally, Goodwill desires to reinforce our leadership role in helping people in the community become personally and financially independent.  The communications and marketing plan must inform our key stakeholders and the general public of the community benefits provided by Goodwill. The plan should define the actions needed to reach each stakeholder group. 

The goal of this request is to create a consistent and comprehensive image for Goodwill by developing a successful communications and marketing strategy(s) encompassing the following outcomes:

Guide the process of renaming our organization

As we enter new markets in southern Colorado, we are looking for assistance in defining and managing an organizational name change reflecting our expanded service territory.  This will require consensus development among top management, boards of directors and other key stakeholders.  A new name will enable Goodwill to reshape the image of our service territory and more fully serve populations in need.  
Success measure:  Gain loyalty of stakeholders in accepting and promoting new brand identity.  Acquire loyal stakeholders (initially shoppers and donors) in new market.
Achieve clarity and consistency in the communication and marketing of our brand

Because of Goodwill’s multiple lines of business and wide spectrum of stakeholders, we are often challenged with inconsistent marketing and branding efforts as we promote ourselves to existing markets and new customers.  Therefore, the communities we serve have a difficult time comprehending the depth of our services.  Goodwill has a need to communicate our mission clearly and concisely to a wide audience in order to help build our brand and reputation, secure customer loyalty and increase market share. Goodwill is looking for a blueprint that outlines a step-by-step strategy containing goals, objectives and tactical ideas for implementation. 

Success measure: Key stakeholder groups raise their understanding of Goodwill’s mission and increase their support of Goodwill as precursors to increased market share.   

4. SCOPE OF WORK AND DELIVERABLES 
          The branding strategy should offer measureable objectives that drive results and identify communications vehicles/tools for all stakeholders.  The initiative should distinguish Goodwill from its not-for-profit peers with simplicity and focus.  It must take existing brand equity into consideration.

All intellectual property acquired from the project will become the property of Goodwill.
The winning firm should anticipate being responsible for deliverables to include, but not limited to, the following:
· Graphics approach and positioning statement to accompany the name change

· Key message development and brand positioning for sub brands
· Development of a communications and marketing plan to include detailed implementation plan

· Creation of a limited amount of print and support materials - newsletter, e-newsletter, brochures/fliers, fact sheets, etc. 

· Creative approach for transportation fleet and donation centers

· Development of potential marketing partnerships and collaborative efforts

· Web site, retail/donation advertising and media buys are not needed
5. FORM OF PROPOSAL:

     Please describe your firm’s branding strategy, addressing the outcomes mentioned in the Project Objectives section of the RFP as a general outline of how your firm might approach the

consultation.  Proposals should clearly articulate the methodology to be used and provide a detailed work plan with benchmarks to complete the work. No proposal should be more than ten typed pages, exclusive of resumes, cover sheets, campaign samples, tables of content, dividers, etc.

Please provide Goodwill with three copies of the following:

· Firm philosophy and mission

· A proposed approach for undertaking the project including: timelines, meetings, estimated work hours, associated fees and all expenses (itemize costs)

· List of all services (including research)

· Anticipated subcontracted services (if appropriate) 

· Employee resumes/biographies with related expertise and experience (full-time, part-time or contracted)

· List of top accounts/testimonials (include contact information)

· List of not-for-profits serviced (include contact information) and length of time serviced

· Brief samples of past branding campaigns with descriptions of outcomes and successes
· Financial soundness of firm

· Explanation of how communication between Goodwill and the firm will be conducted

· Explanation of how billing between Goodwill and the firm will be handled

· Signed confidentiality statement (attached)

6.  CONSIDERATION OF PROPOSALS:
Goodwill will award a contract to respondents who best meet our needs as evaluated by the Communications Department and other key staff.  Goodwill will make the selection based on

demonstrated experience, knowledge, qualifications and the fee.  Each proposal will be evaluated upon its reference to Goodwill’s RFP requirements. 

Each proposal will be reviewed and evaluated based on the following:

· Thoroughness and clarity of proposal

· Experience of firm with similar work

· Experience of personnel proposed for this project

· Firm’s reputation for quality, integrity and meeting budgets and schedules

· Responsiveness to Goodwill

· Proposed budget and timeline

· Understanding of the issues impacting Goodwill

The most qualified firms may be short-listed for interviews to allow the comparison of different approaches to the project as well as gauge firms’ understanding of Goodwill’s needs.  The top ranked firm shall be selected based on the interview. 

7. SUBMISSION OF PROPOSALS AND INQUIRIES:

Proposals (three copies) are to be received by mail or hand delivery no later than Friday, February 11, 2011 at 4:00 p.m.  In addition, firms are requested to submit an electronic copy (CD, thumb drive, email, etc.) of the proposal.  Information requests specific to proposal procedures and/or requirements may be directed via email to: Melissa Lyby at mlyby@goodwill-colosprings.org
Send to:

Melissa Lyby

Director of Communications

Goodwill Industries of Colorado Springs

2320 W. Colorado Ave.
PO Box 6300
Colorado Springs, CO 80934

(719) 635-4483, ext. 1268
mlyby@goodwill-colosprings.org
Project schedule

The following is our proposed project schedule:

Invitation to Bid/Submit RFP: Friday, January 28, 2011
RFPs Returned: Friday, February 11, 2011
Select Firm: Tuesday, March 8, 2011
Contract Start Date: Monday, March 14, 2011
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