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A.1 DESCRIPTION AND REQUIREMENTS

A.1.1 Description of Services Required

The Office of the Governor of Texas, Economic Development and Tourism Office (“O0G,” “EDT,”
or “Texas Tourism”) invites Respondents to submit written proposals for a comprehensive and
strategic Travel and Tourism public relations and marketing campaign that fully integrates consumer,
media, travel trade, and meetings market activities in the primary target markets of the Continental
Europe Market Region and be able to provide “ad hoc” promotional and marketing services as
directed in the secondary markets in the Continental Europe Market Region. The campaign shall
create a responsible, accurate, and positive image of Texas, while effectively marketing and
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promoting the state as a premier travel destination in the primary target market and secondary
markets in the Continental Europe Markets Service Region, as designated by OOG. The successful
respondent will be expected to implement, oversee, and measure all activities within the primary and
secondary target markets of the Continental Europe Market Region.

A.1.2 Primary Term of the Contract

The Contract shall commence on the earlier of September 1, 2015 or the date of contract execution,
and shall terminate on August 31, 2017, unless terminated earlier pursuant to Section A.1.4 of this
Contract.

A.1.3 Renewal and Extension Options

The OOG shall have the right to renew the primary term of the Contract for up to three additional one-
year renewal periods, after which the contract may be extended once for up to six months. The OOG
shall provide the Contractor with written notice of its intention to extend the term of the Contract in
writing at least thirty (30) days prior to the Contract termination date. The primary term plus the
optional extended term(s), if any, shall constitute the “contract period.”

A.1.4 Termination

a. Termination for Convenience. The OOG reserves the right, in its sole discretion and at its sole
option, to terminate this Contract, in whole or in part, without a penalty, by notifying Contractor
in writing of such termination. Such notification of termination shall state the effective date of
such termination and if no effective date is specified, the termination shall be effective upon the
date of the notification. In the event of such a termination, Contractor shall, unless otherwise
mutually agreed upon in writing, immediately cease all services or if an effective date is specified,
cease all services on the effective date. The OOG shall be liable for payments limited only to the
portion of work authorized by OOG in writing and completed prior to the effective date of
cancellation, provided that OOG shall not be liable for any work performed that is not acceptable
to OOG and/or does not meet contract requirements. All work products produced by Contractor
and paid for by OOG shall become property of the OOG and shall be tendered upon request.

b. Termination for Default. In the event that Contractor fails to provide the agreed upon services
according to the provisions of this Contract, or fails to comply with any of the terms or conditions
of this Contract, the OOG may, upon written notice of default to Contractor, immediately
terminate all or any part of this Contract. Termination is not an exclusive remedy, but will be in
addition to any other rights and remedies provided in equity, by law, or under this Contract.

c. No Liability Upon Termination. If the Contract is terminated for any reason, the OOG and the
State of Texas shall not be liable to Contractor for any damages, claims, losses, or any other
amounts arising from or related to any such termination.

d. Remedies. Notwithstanding any exercise by the OOG of its rights of early termination pursuant
to this section, Contractor shall not be relieved of any liability to the OOG for damages due to the
OOG by virtue of any breach of this Contract by Contractor or for amounts otherwise due the
OOG by Contractor. However, Contractor may be entitled to the remedies provided in Texas
Government Code, Chapter 2260 as described herein.

A.1.5 Amendments and Changes

Any amendment or change to the contract performance requirements whether by modification or
supplement, must be accomplished by a formal contract amendment signed and approved by and
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between the duly authorized representatives of the Contractor and OOG. Neither party to this
Contract will be bound by any oral statements, contracts, or representations contrary to the written
contract requirements and terms and conditions.

The OOG reserves the right to amend this Contract through execution of a unilateral amendment
provided to the Contractor with ten (10) days’ notice prior to execution of the amendment under the
following circumstances: (1) to correct an obvious clerical error in this Contract; (2) to incorporate
new or revised federal or state laws, regulations, rules, or policies that are required to be included as
part of the Contract; (3) to change the designated OOG mailing address for this Contract; or (4) to
change the designated Contractor mailing address for this Contract.

A.1.6 Definitions

A

Acceptable Quality Level: The level of performance for required services, as determined in the
sole discretion of the OOG, below which the contractor may not be paid, or Contractor may be
required to re-perform or provide reimbursement to OOG.

Addendum: A modification of the specifications issued by OOG and distributed to prospective
respondents prior to the opening of responses.

Advertising Equivalency Value: Cost to the Contractor to make paid media placements of key
messages on actual per-line cost for the publicity generated or other method per medium as
agreed upon by the OOG.

Buyer FAM (Familiarization) Tour: A complimentary or reduced rate travel program for
qualified travel trade representatives (e.g., tour operators, travel agents, receptive tour operators,
meetings and incentive planners, or other buyers) that includes some or all of the following:
complimentary or reduced rate transportations, accommodation, attractions, admissions, and
meals. A buyer tour is designed to acquaint participants with specific Texas travel destinations
or suppliers to increase the participants’ knowledge of the Texas tourism product and to
encourage them to develop and/or expand travel packages to Texas. Buyer FAM Tours usually
last between four (4) and seven (7) calendar days and usually include multiple Texas cities.
Buyer FAM Tours may be individual or group tours.

Contract: The contract awarded as a result of this RFP and all exhibits thereto, this RFP, any
addendum issued in conjunction with this RFP, the successful respondent’s proposal, any BAFO,
and subsequent submission by respondent, shall all be fully incorporated therein as exhibits.

Contractor: Respondent to Request for Proposal.

Convention and Visitors Bureau (CVB): A local organization supported by hotel/motel
occupancy taxes, government budget allocations, private memberships or a combination of any
of these funding mechanisms. A CVB encourages groups to hold meetings, conventions, and
trade shows in its city, offers assistance for these meetings, and promotes tourism to its city. In
some communities these activities may be accomplished by a Chamber of Commerce.

. Cooperative Marketing: Marketing and/or promotional activity in which OOG and at least one

(1) other partner pool their resources to provide effective and attractive marketing and
promotional opportunities.

Destination Marketing Organization (DMO): A category of membership of various travel
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trade associations that includes state or provincial tourism offices, convention and visitor
bureaus, and chambers of commerce, and similar organizations, which promote a city, region, or
state as a travel destination.

Editorial Calls: Telephone calls or personal visits conducted to encourage media coverage of
Texas.

. Feature Brief: A release distributed to the media that is typically more detailed than a news
release and describes and promotes an aspect(s) of Texas travel. Feature briefs are designed to
generate placements of feature stories.

. Fulfillment Materials: Pamphlets, brochures, travel guides, press kits, and any such materials
that may be requested by individuals, travel trade, or media.

. Historically Underutilized Businesses (HUBs): Business that is at least 51% owned by an
Asian Pacific American, Black American, Hispanic American, Native American, American
woman, and/or Service Disabled Veteran, who reside in Texas and actively participate in the
control, operations, and management of the entity’s affairs. See, Texas Government Code, Title
10, Subtitle D, Chapter 2161, 34 Texas Administrative Code, Chapter 34, Subchapter B.
http://www.window.state.tx.us/procurement/prog/hub/.

. Media: Includes, but is not limited to, consumer and trade broadcast (e.g., radio, television), print
(e.g., newspapers, magazines), and interactive computer/mobile device media (e.g., Internet,
World Wide Web, Social Media).

. Media FAM (Familiarization) Tour: A complimentary or reduced rate travel program to Texas
for qualified members of the most effective trade and consumer media in order to promote travel
to Texas. Media FAM Tours may include complimentary or reduced rate transportation,
accommodations, attractions admissions, and meals. A Media FAM Tour is designed to acquaint
media with specific Texas destinations and/or travel experiences to encourage and generate
positive media coverage about travel to Texas. Media FAM Tours can last up to seven (7)
calendars days and usually, but not always, include travel to multiple Texas cities.

Media Measure: Term used to describe the dollar value (U.S.) of non-paid media coverage of
Texas.

. Media Mission: A concentrated Public Relations effort consisting of one-on-one editorial
appointments for Contractor account team members and/or OOG representatives and/or Texas
travel industry partners with key representatives of targeted media for the purpose of generating
positive media coverage about Texas and travel to Texas. A media mission may include other
promotional or special events and is usually conducted within a specific geographic market
during a brief period of time and can include multiple destinations.

. Monthly Service Fee: The fixed monthly fee charged by the Contractor to fully compensate the
Contractor, and supporting subcontractors if applicable, for the costs of all of the Contractor’s in-
house services and expenses required to complete work under this Contract. Such expenses
include: all labor, including, but not limited to, all agency account service time; project and
account management, direction, supervision, and coordination; writing and editing of newsletters,
speeches, news releases feature briefs, print and electronic clippings services, press kits, social
media, etc.; strategic counsel; crisis management; accounting and billing; administrative support;
legal services and fees; plans and reports; facilities; equipment, as required to meet the contract
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performance requirements. The monthly service fee also includes all incidental and normal
business operating expenses, such as local and long distance phone (landline and mobile) calls;
facsimile; routine travel; postage; local courier service; internal copying; supplies; materials,
parking and other ongoing services performed or required for routine performance. The monthly
service fee does not include Reimbursable Expenditures (A.1.6(2)).

Motor Coach: An over-the-road passenger coach or mini-bus with driver that transports buyer
and media group FAM tour participants and their luggage within the state.

. News Releases: A one or two-page printed or electronic document (with or without photographs
and captions) or a video describing one or more aspects of the Texas travel product sent to the
media and designed to generate a hard news story placement. News releases may be distributed
via a variety of means including, but not limited to, mail, fax, Internet (World Wide Web),
and/or, satellite broadcast. News releases may also be referred to as press releases.

. Print, Digital, and Broadcast Publicity: Publicity generated in a printed publication, online,
digital, social media or broadcast (TV or radio) format.

. Proactive Contact: Contacts (telephone call, email or personal meeting) with key
representatives of targeted media and/or travel trade proactively conducted by the Contractor to
encourage media coverage (media contact) and/or development of travel packages featuring
Texas travel product (trade contact).

. Product Educational Seminar: An independent destination marketing seminar for pre-qualified
travel trade in target markets that is designed to inform and educate travel trade sales staff about
Texas tourism products and services. A product educational seminar may be held in conjunction
with other special events such as a trade show, sales mission, product launch, marketing or
promotional event, meal function, reception, or similar event. Product educational seminars may
be conducted in conjunction with Texas tourism partners or in-market travel industry partners.

. Product Launch: An event or series of events designed to present Texas suppliers’ new and/or
expanded tourism products to retail travel agents, tour operators, group leaders, meeting planners,
media, and others in target markets. A product launch may include special events, such as a trade
show, product seminar, press event, promotional function, meal function, reception or similar
event.

. Promotions: Media, travel trade, tie-in, and/or consumer direct marketing ventures (e.g.,
sweepstakes, reader holidays, trip giveaways, contests, etc.) that maximizes the awareness of
travel to Texas and/or the Texas travel product by reaching a mass audience through a variety of
media, trade outlets or consumer direct tactics.

. Reimbursable Expenditures: Reasonable actual expenses necessary for the performance of the
services under the Contract, excluding routine costs to be included within the Monthly Service
Fee (A.1.6.R.). All reimbursable expenditures must be pre-approved, in writing, by OOG and
subject to the requirements and limitations of Section A.2.13.

AA. Respondent: An entity submitting a proposal in response to a solicitation.

BB. Sales Mission: A concentrated marketing effort consisting of one-on-one sales contacts and

other promotional activities and special events between the Contractor’s account team and/or
OOG representatives and/or Texas travel industry partners, and key travel trade for the purpose
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of encouraging tour operators, travel agents, meetings market professionals or other buyers to
develop and sell travel to Texas. A sales mission may include other promotional or special
events and is usually conducted within a specific geographic market during a brief period of time
and can include multiple destinations.

CC. State of Texas Business Day: Monday through Friday, 8:00 a.m. through 5:00 p.m., except for
scheduled State of Texas and national holidays.

DD. State of Texas Fiscal Year: The period beginning September 1 and ending August 31.

EE. Suppliers: Attractions, accommodations, CVBs, and other businesses and organizations which
supply tourism products.

FF. Target Markets (in order of importance)

1. Primary Continental Market Service Region: Germany

2. Secondary Continental Europe Market Region Markets: France

3. Secondary Continental Europe Market Region Markets: Netherlands

4. Secondary Continental Europe Market Region Markets: Other European Markets as directed

GG. Texas Partners: OOG, EDT, and any Texas tourism industry representatives or suppliers
participating in a given marketing and/or promotional activity.

HH. Texas Tourism: A program within the OOG that is responsible for promoting travel to and
enhancing tourism development in Texas.

Il. Travel Trade: Retail travel agents, tour operators, group leaders, wholesalers, receptive tour
operators, meetings market travel professionals and planners, corporate travel divisions, and
other buyers and/or packagers of tourism products.

JJ. Wholesalers: Individuals or companies that accumulate tour packages for sale to the travel
industry, including, but not limited to, tour operators, and travel agents.

KK. Work Product: All documents, reports, statistical analyses, work papers, work products,
materials, approaches, designs, specifications, systems, documentation, methodologies, concepts,
research, materials, intellectual property or other property developed, produced, or generated in
connection with this Contract, including, but not limited to, newsletters, speeches, news releases,
feature briefs, print and electronic clippings, press Kits, advertising copy, social media, data,
and/or data compilations, print and digital invitations, photographs, mats, video, display
materials, and other collateral prepared, developed, supplied, commissioned, gathered or
generated by the Contractor in the performance of its obligations under this Contract, and/or
provided by the OOG or any other person or entity to the Contractor in order that it may perform
the services required under this Contract

A.1.7 Overview

a. Economic Impact of Tourism. Tourism benefits Texans. Total direct travel spending in Texas
in 2014 was $70.5 billion. Travel and tourism continues to be one of the largest industries in the
state. Travel and tourism directly supported 630,000 Texan jobs in 2014.

b. Mission. It is the mission of the OOG Texas Tourism program to enhance and extend local
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economic development efforts by marketing Texas as a premier travel destination in domestic,
out-of-state, and international markets, generating non-Texan travel to the state creating revenues
and jobs.

Program Organization. The OOG Texas Tourism program is organized into three interrelated
functional areas: Travel Research, Advertising, and Public Relations. Each area plays a critical
role in the overall mission to market Texas as a premier travel destination. Collectively, these
areas provide an integrated and synergistic marketing effort that supports the mission to generate
non-Texan travel to the state.

1. Travel Research provides data and information that identifies key consumer travel patterns
and trends that drive OOG’s tourism marketing activities, determining overall marketing
strategies and key messages, advertising content and placement, selection of markets, and the
development and evaluation of advertising and marketing programs. The Travel Research
section also directs important tourism development outreach services, providing Texas
communities with information and tools needed to develop tourist attractions and to
effectively use tourism as an economic development tool.

2. Advertising is the OOG’s primary tourism marketing tool. Advertising efforts are outsourced
using a full-service, contracted advertising agency. Most advertising is conducted outside the
state.  Advertising efforts include, but are not limited to: national and international
advertising in consumer print publications; national cable television; direct mail; interactive
media; domestic regional print and broadcast; and travel trade publications. In the domestic
market, OOG uses the highly successful, nationally recognized, and award winning “Texas.
It’s Like a Whole Other Country” campaign. OOG also uses the Texas “patch” logo
trademark in both the domestic and international markets (outside of Mexico) to effectively
market Texas and all of its travel experiences throughout the world under the umbrella of a
single, readily recognizable “Texas” travel product.

The Advertising section also manages OOG’s brand and use of its Texas “patch” logo in
ancillary marketing programs as well as coordinating with an in-market contractor to provide
translation and other services as needed.

3. The Public Relations and Marketing area conducts tourism public relations activities, both
domestically and internationally, to increase travel to the state by marketing and promoting
Texas as a premier travel destination to consumers, the media, and the travel trade (including
meetings market). Traditionally, strategies and tactics pursued have included, but have not
been limited to, the following: consumer, media, and travel trade (including meetings
market) activities: consumer promotions; representing Texas in domestic and international
travel trade and consumer shows; conducting travel trade and media missions and educational
seminars; conducting media and trade FAM tours within Texas to acquaint the travel trade
and media with the Texas travel product. Primary and secondary target markets for state
services contract include those in Section A.1.6(FF) and any other areas that may be
identified by OOG’s travel research throughout the contract period.

While Public Relations efforts are primarily targeted outside the state, in-state activities are
also conducted as needed to create awareness among the Texas public, the Texas media, and
Texas travel industry partners about the importance of tourism as a means of economic
development in the state (e.g., Texas Tourism Week and Texas Travel Summit).

The Public Relations program includes cooperative marketing opportunities that enable the
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d.

state’s travel industry suppliers to jointly market their destinations and products with the state
in OOG’s tourism marketing and promotional activities. Cooperative marketing programs
must offer suppliers cost savings, while extending awareness, reach and exposure of the
Texas travel and tourism message and product. Fees generated from cooperative marketing
programs are used to help offset some of OOG’s costs for conducting these activities.

Positioning.  Research indicates that many domestic and international travelers have a
stereotypical and one-dimensional image of Texas, recognizing the state for its rich cowboy
image and western heritage. Domestically and internationally the Texas Tourism, “Texas. It’s
like a Whole Other Country” campaign stresses the “experiential value” of a Texas vacation.
Research indicates that travelers make their travel decisions based upon the activities they wish
to participate in while on vacation. Therefore, OOG uses the “Texas. It’s Like a Whole Other
Country” slogan domestically and the Texas “patch” logo domestically and internationally to
leverage the state’s positive cowboy image while communicating to consumers the “experiential
value” that a Texas vacation offers by focusing on the state’s many diverse travel activities and
experiences. This branding effort has successfully linked and integrated the campaign slogan
and the Texas “patch” logo with Texas tourism and has produced valuable brand recognition and
recall among key audiences. In Mexico, a similar positioning effort is made using the slogan
Texas. De Todo un Poco. Y Mas.”, which loosely translated means “Texas. A little of
everything. And more.” The Texas “patch” logo is the branding mechanism used in all other
international markets. These items are non-negotiable.

Current Marketing Plan. A copy of OOG’s current tourism marketing plan can be obtained at
www.travel.state.tx.us. The plan includes briefings on each of the primary and secondary target
markets and identifies key target audiences.

Travel Research Information. OOG’s travel research reports and information can also be
obtained at www.travel.state.tx.us.

A2 STATEMENT OF WORK - SERVICE REQUIREMENTS

A.2.1 Marketing and Public Relations Requirements

OOG strives to use the most innovative and cost-effective marketing programs to raise awareness of
Texas as a premier travel destination. This is accomplished by aggressively marketing and
promoting the state to consumers, the media, and the travel trade industry (including the meetings
market). With this in mind, the Contractor shall have the following goals while providing public
relations and trade relations services for OOG to raise awareness on a state, national, and
international level of Texas as a premier travel destination:

®o0 o

Generate maximum positive press coverage;

Manage all Texas Tourism marketing efforts as directed;

Manage Texas Tourism social media promotion in Target Markets as needed and directed;
Conduct high profile consumer, media, and travel trade promotions;

Promote and market Texas as a travel destination to generate qualified travel trade and media
leads for Texas travel industry partners, generate Texas travel packages, and ultimately travel to
Texas;

Successfully coordinate the Texas Tourism marketing efforts at the ITB and IMEX Frankfurt
travel trade shows;

Create effective cooperative marketing programs that provide maximum partner participation; and
Generate measurable results from public relations and marketing efforts including: advertising
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equivalency value of positive media coverage generated, exposure of the Texas travel product to
targeted consumers, and tour product development.

Contractor shall propose target measures to use in evaluating work in reaching the goals. Measures
will include, but are not limited to:

a. Dollar value in advertising equivalency of positive media generated by the Contractor;

b. Number of Consumers reached through promotional activities generated by the Contractor;
¢. Number of leads generated by the Contractor;

d. Number of Texas Travel packages generated, as appropriate per market, by the Contractor.

A.2.2 Creative Services

The Contractor shall be responsible for coordinating the production of presentation, promotional and,
collateral materials as required to meet the contract performance requirements, including but not
limited to: press releases, collateral, print and digital invitations, photographs, mats, filming, editing,
equipment rentals, display materials (including trade show booths), and brochures.

A.2.3 Key Messages
The Contractor shall propose a public relations campaign that:

a. Uses communications strategies and messages that are at all times commensurate with standards
deemed appropriate by the OOG in its sole discretion.
b. Incorporates the nonnegotiable items discussed in A.1.7 above.

A.2.4 Marketing and Public Relations Initiatives

To meet OOG’s tourism Mission (A.1.7(b)) and to fulfill the Marketing and Public Relations
Requirements detailed in (A.2.1), OOG is seeking an agency that is capable of providing the
following services needed to provide tourism public relations:

a. Consumer Promotions. Conduct aggressive and attractive consumer promotions (A.1.6(Y)) to
maximize awareness of the Texas travel product by reaching a mass audience through a variety of
media, trade outlets, or consumer direct tactics.

b. Media Relations.

1. Conduct media relations activities with key consumer and travel trade media in target markets
to generate media placements of key messages that result in maximum positive publicity of
Texas as a premier travel destination.

2. Concentrate media relations activities during key travel planning seasons in target markets that
provide the greatest potential to enhance the effectiveness and extend the reach of OOG’s
planned advertising activities.

3. Media relations activities may include, but are not limited to: proactive media contacts; press
releases; feature briefs; responses to and fulfillment leads; production, storage and fulfillment
of collateral and promotional materials; press Kits; press conferences; video; b-roll tapes;
presentations; brochures; promotional items; newsletters; mat releases; photographs; editorials;
translation of materials; editorial visits; interviews; media missions; FAM tours; product
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launches; promotions; events; clipping services; and rental of venues.

4. Develop and regularly update an editorial calendar that supports OOG’s planned advertising
and marketing activities, key tourism seasons, prominent destinations and activities, regional
and historical attractions, niche markets, and new tourism products. The calendar shall track
and respond to media placement opportunities throughout the year for Texas in key regional,
national, and international consumer and trade media.

A.2.5 Travel Trade Relations

a. Promote Texas Tourism with the assistance of key travel trade industry representatives by
conducting travel trade relations activities and marketing initiatives to the most effective travel
trade businesses in each market to contribute to the development of the Texas tour product.

b. Travel trade activities may include, but are not necessarily limited to: proactive trade contacts to
market the Texas travel product; responses to and fulfillment of leads; production, storage, and
fulfillment of collateral and promotional materials; marketing DVDs; presentations; brochures;
promotional items; newsletters; photographs; slides; translation of materials; FAM tours; sales
missions; trade shows; educational seminars; product launches; promotions; events; etc.

c. Successfully coordinate the Texas Tourism marketing presence at the ITB trade and consumer
show and IMEX Frankfurt meetings and market show.

A.2.6 Response Tracking

The Contractor shall track and maintain records and all publicity of all Contractor-assisted
placements promoting Texas tourism within each market. The Contractor shall use a standard
method, approved by OOG, to calculate and report the Advertising Equivalency Value for all
publicity generated. The Contractor shall report on the types and amount of media placements
generated from activities specified in A.2.4.

A.2.7 Plan of Action

On or before June 1% of each year beginning after the effective date of any contract resulting from
this solicitation, the Contractor shall be responsible for development and submission of an annual
Plan of Action for the services the Contractor proposes to undertake in all markets during the
upcoming fiscal year. The Plan of Action shall include the Contractor’s evaluations and
recommendations for all proposed activities and projects, to be undertaken in each market, that will
most effectively position Texas as a premier travel destination and create market awareness of and
stimulate interest in travel to Texas among consumers, the media, and travel trade. Appropriate
market research and planning should be conducted and provided in order to determine the most
effective and cost efficient public relations effort. The Plan of Action must include a detailed budget
for all proposed projects, activities, services to be performed, as well as recommendations of specific
goals and measurements that demonstrate the success of the Plan of Action in meeting the goals and
objectives outlined in Section A.2.1. The Plan of Action must be approved by OOG prior to
implementation. Any changes made to the Plan of Action throughout the year must be approved by
OOG in writing.

A.2.8 Marketing Plan
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Upon OOG approval, the Plan of Action will be adopted and serve as the Public Relations and
Marketing Plan. Contractor shall operate in accordance with an approved, detailed, written
marketing plan, including budget allocation for using public relations and marketing activities
(consumer, media and trade relations) to market and promote Texas as a premier travel destination in
primary target markets and, when directed, activities in secondary target markets. The Marketing
Plan must meet or exceed the goals and objectives identified in A.2.1.

A.2.9 Measurement
OOG holds the following expectations for execution of work and how it will be performed:

a. Research and Planning. Appropriate market research and planning should be conducted in
order to determine the most effective and cost-efficient public relations effort. Activities should
reinforce creative messages and appeal to the targeted audiences. The Contractor shall instigate
long term planning, yet also be responsive to immediate opportunities that arise suddenly to
ensure the most effective and cost-efficient marketing is utilized. The Contractor shall become
familiar with and use travel research data and information made available by OOG and shall
incorporate such research into campaign strategies. OOG’s travel research reports are available at
www.travel.state.tx.us.

b. Timelines. OOG and the Contractor shall determine projected timelines at the onset of
individual projects. Every effort should be made to produce public relations materials well ahead
of the determined deadlines. Proofs of collateral and other promotional materials shall be
submitted to OOG in a timely manner so that editing is implemented, approval given, and
deadlines met.

c. Reports. The Contractor’s account team, in coordination with OOG’s designated representative,
shall compile and maintain an ongoing project sheet, containing project information such as
name, anticipated date of completion, and date received, along with pertinent deadlines and
contact information. Monthly, quarterly, and annual status reports shall be provided to OOG.

1. Monthly Report. This report shall be delivered to OOG no later than the fifteenth (15)
business day of each month and shall include the following:

a. Response Tracking Report - includes a log sheet that records all monthly media
placements generated during the prior month’s period, including but not limited to,
number of media value generated with explanations of media calculation, circulation, title
of publication/program, title of article, media type, publication date, and description of
activity that generated the article/program. Copies of all clips listed on the log sheet shall
be included in the monthly report;

b. On Going and Completed Projects Update - a description and evaluation of all on-
going projects and activities completed by the Contractor (including all necessary back-
up) during the prior month’s period, including but not limited to, all services and work
products (e.g., materials production/distribution, industry events, research, media
relations, trade relations, special events, promotions, cooperative marketing ventures,
etc.). An original copy of all materials produced shall be included with the report; and

c. Accounting Report - a monthly accounting of the prior month’s expenditures, including
the monthly service fee and all reimbursable expenditures by project, projected future
expenditures, a cumulative total of expenditures for the fiscal year and contract period,
and available budget balances for the remainder of the contract period and fiscal year.
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2. Quarterly Report.  Within thirty (30) days following the close of each quarter, the

Contractor shall submit to OOG a written quarterly report of the Contractor’s work and
activities. The quarterly report shall include:

a.

b.

Log of Pro-Active Trade Contacts - a log of all quarterly and annual pro-active trade
contacts made during the prior quarter;

Log of Pro-Active Media Contacts - a log of all quarterly and annual pro-active media
contacts made during the prior quarter;

Mini-Texas Resource Center - a log of all quarterly consumer, media, and travel trade
inquiries received and fulfilled during the prior quarter, including the nature of the
inquiries and all other pertinent information, and an inventory report of OOG materials on
hand to fulfill inquiries;

Response Tracking Report - includes a log sheet that records all quarterly and annual
media placements generated during the prior quarter, including all required media clips;
Subcontracting Report - a quarterly report of all use of subcontractors during the month,
including a listing of each subcontract made with HUBs (including certification number)
and non-HUBs, the amount of each subcontract, subcontractor names and addresses, and
the total dollar value of all subcontracts issued to HUBs and the total dollar value of all
subcontracts issued to non-HUBSs, and including a summary accounting of invoices
received and payments made to subcontractors for services performed,;

Media List - an electronic copy, in a Microsoft Office compatible format of the media
data base the Contractor has used for media relations activities under this contract;

Travel Trade List - an electronic copy, in a Microsoft Office compatible format of the
travel trade data base the Contractor has used for travel trade relations activities under this
contract;

Performance Update - a report, including all relevant figures, on the Contractor’s
progress during the previous quarter toward meeting key contract performance standards
and Contractor’s evaluations and recommendations for meeting the annual performance
standards targets. The report shall include quarterly totals for:

1. progress toward achieving tour product development goal, including the number of
packages to Texas destinations maintained and developed by travel trade businesses;
amount of media value generated;

number of consumers reached via Contractor generated promotions;

number of pro-active media contacts; and

number of pro-active trade contacts.

Texas State Library Filings Report - a report and listing of all work product (e.g.,
brochures, films, recordings, reports, documents, etc.) produced under the contract that
are subject to filing with the Texas State Library;

Crisis Management - a report on all crisis management situations that occurred during
the previous quarter, including an assessment of the actions taken to address the situations
and speed recovery, the Contractor’s evaluations and recommendations for any necessary
actions or changes to the public relations and marketing plan; and

Contractor’s Evaluations and Recommendations - Contractor’s evaluation on all
services (including all work projects and work products) performed under the
Contractor’s Plan of Action during the previous quarter and any recommendations for
improvements, including plan revisions and additional services proposed for future
implementation.

GIEREN

A.2.10 Annual Report

On or before September 15th of each year of the contract beginning after the effective date of any
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contract resulting from this solicitation, the Contractor shall submit to the Director of Tourism a
written annual report that provides a comprehensive overview of the performance of the Contractor’s
representation services, including, but not limited to, a review of all campaign activities, major
accomplishments, performance summaries (including all performance measures), and industry
awards received.

A.2.11 Contracted Account Staff

The Contractor shall dedicate qualified professional staff who are experienced in consumer, media,
travel trade, and meetings market relations to work on OOG’s tourism account in the primary market
and in secondary target markets as directed. The Contractor must dedicate an account manager to
oversee all activities in the Continental Europe Market Region including, but not limited to,
coordinating public relations and marketing campaigns in the primary market and, if directed in
secondary markets, account management, accounting for the entire contract, billing, and reporting.
The account manager will be OOG’s primary day-to-day contact. The account manager shall be at
the physical office as described below in Section A.2.12. The Contractor may fulfill public relations
and marketing activities in the primary and secondary markets through the use of subcontractors.
Personnel must include key account team members within each market who must work from the
offices described in Section A.2.12 below. Key account team members shall be responsible for day-
to-day activities required to support and service OOG’s tourism account in the primary and
secondary markets. Key account team members located in each market must be proficient in the
English language and experienced in working on public relations and travel trade relations accounts
within the respective market. OOG reserves the right to approve and accept key personnel. The
Contractor must notify OOG in writing if key personnel cannot continue on the account, and OOG
must approve replacement personnel. Unless otherwise agreed to by the OOG, all key personnel
must be experienced in working on accounts similar in nature and budget size to OOG’s account and
should be experienced in providing public relations services for tourism, travel and/or destination
marketing organizations.

A.2.12 Physical Office

Within the first thirty (30) days following the award of the contract, the Contractor shall have
established, and shall maintain throughout the contract period, a fully operational physical office
within Germany. The office shall be adequately staffed and equipped at all times to provide day-to-
day operations to support and service OOG’s tourism account in the Target Markets. Unless
otherwise agreed to by the OOG, all key members of the Contractor’s account team shall be located
at, and provide day-to-day operations from, the Contractor’s office within that market.

A.2.13 Reimbursable Expenses and Cost Estimates

OOG will reimburse Contractor for actual expenses incurred in the performance of the services under
the Contract, if such expenses are reasonable and either necessary or advisable. Contractor must
provide copies of original invoices or receipts as evidence of actual expenditures. Limitations on the
amount and type of reimbursement include:

a. Procedure for Reimbursable Expenses. The Contractor must provide a sufficient explanation
of the nature and purpose of all charges for expenses and provide sufficient documentation to
establish that such charges are reasonable and either necessary or advisable.

1. Prior to incurring any reimbursable expense on behalf of OOG, the Contractor shall submit
a cost estimate that includes a description of the work to be performed for advance, written
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approval by OOG. All purchases of reimbursable goods and services are subject to OOG’s
then current competitive procurement procedures. When soliciting competitive bids, the
Contractor shall provide appropriate bid information or documentation if requested by
OOG with a cost estimate, along with the Contractor’s recommendation for OOG’s
approval.

2. Upon OOG approval of cost estimates, the Contractor shall complete the project as stated
and agreed upon in accordance with the approved cost estimate.

3. The Contractor shall maintain and make available for inspection or review the financial
information and data used by it in the preparation or support of any cost submission or cost,
price or profit analysis required by the OOG under this Contract or any negotiated
subcontract and a copy of the cost summary submitted to OOG.

4. If the OOG provides prior approval, the OOG reserves the right to reimburse Contractor for
expenses that are different in type or amount from those described herein.

Mileage. OOG will reimburse Contractor for reasonable and necessary (non-routine) personal or
company automobile travel mileage at the lesser of actual costs or the per mile rate posted on the
Texas Mileage Guide on the Texas Comptroller of Public Accounts’ website at
https://fmx.cpa.state.tx.us/fm/travel/travelrates.php.

Meals and Lodging. Unless prior written approval of the OOG is provided, the OOG will
reimburse Contractor for reasonable and necessary meal/per diem expenses and lodging at the
lesser of actual costs or the maximum U.S. dollar rates for reimbursement of U.S. Government
civilians traveling on official business in foreign areas established by the U.S. State Department,
Office of Allowances, posted on the U.S. State Department website at
http://aoprals.state.gov/content.asp?content_id=184&menu_id=78

Airfare. Airfare will be reimbursed at the lesser amount of the actual expense or the regular
published rates for airfares for commercial airlines. OOG will not reimburse Contractor for
expenses relating to first-class or business class airfare.

Subcontractor Expenses. Except as to any subcontractor payments relating to Contractor’s
provision of in-house services that are included in Contractor’s monthly fee as described by
Section A.1.6(R), OOG will reimburse Contractor for the actual, reasonable and necessary
expenses relating to Contractor’s use of subcontractors. Contractor shall be responsible for any
payments and other claims due to subcontractors for work performed under this Contract. If
required for the receipt of goods and/or services provided by a subcontractor, the OOG may, in
its sole discretion, approve a Contractor’s request to provide advance payment of all or part of the
reimbursable expenses associated with subcontractor’s performance.

Postage. OOG will reimburse the Contractor for the actual cost of purchase of postage required
for fulfillment or other operations conducted on behalf of OOG, except that postage required for
the Contractor’s normal business operations which shall be included in the monthly service fee.

Gratuities/Alcohol. OOG will not reimburse Contractor for tips, gratuities, or for the purchase
of alcohol.

Reimbursement for OOG Employee Expenses. OOG will not reimburse Contractor for the
cost of expenses incurred by OOG employees.
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i. No Mark-up. Contractor will only be reimbursed for actual expenses. Contractor shall not be
reimbursed for any mark-up or other overhead costs.

A.2.14 Crisis Management

The Contractor shall provide ongoing crisis management services in the Target Markets as needed
and directed by OOG.

A.2.15 Coordination of Efforts

When appropriate, and as required by OOG, the Contractor shall coordinate activities with other
OOG contracted firms (e.g., advertising, research, etc.), other state agencies and local, regional, and
state-wide tourism industry associations and organizations involved with or affected by services
provided under this Contract.

A.2.16 Subcontractors

In the event that the Contractor should determine that it is necessary or expedient to subcontract for
any of the performances herein, the Contractor shall (i) submit cost estimates; (ii) submit a copy of
the proposed subcontract to the OOG if requested; and (iii) obtain the written approval from the
OOG before subcontracting for the subject performances. Any use of subcontractors for the
provision of Contractor’s in-house services that are included in Contractor’s monthly fee as
described by Section A.1.6(R) shall be clearly identified in Contractor’s proposal.

In no event shall this section or any other provision of this Contract be construed as relieving the
Contractor of the responsibility for ensuring that all performances rendered under this Contract, and
any subcontracts thereto, are rendered in compliance with all of the terms of this Contract.
Subcontractors providing services under this Contract shall meet the same requirements and level of
experience as required of Contractor.

The Contractor, in subcontracting for any performances specified herein, expressly understands and
agrees that the OOG shall not be liable in any manner to the Contractor’s subcontractor(s).
Contractor may identify the State of Texas or the OOG as the intended beneficiary of a subcontract,
but Contractor is not authorized to execute any contract directly obligating the OOG to payment for
goods or services or otherwise identifying the OOG as a party to the contract. Neither the execution
of this Contract, nor any other conduct of any representative of OOG or Contractor relating to the
Contract, shall be considered a waiver of sovereign immunity to suit against the OOG or the State of
Texas.

In accordance with Texas Government Code, Chapter 2251 (Texas Prompt Payment Act), the
Contractor shall, upon receipt of payment from the OOG, pay a subcontractor the appropriate share
of the payment not later than the 10th day after the date the vendor receives the payment. Upon
request of the OOG, Contractor shall provide documentation in a form acceptable to the OOG to
support confirmation of payments made by Contractor to subcontractors.

A.3 FINANCIAL MATTERS

A.3.1 Contract Total

The parties stipulate and agree that the OOG’s total liability to Contractor, including consideration
for the full, satisfactory and timely performance of all its duties, responsibilities and obligations, and
for reimbursement of all expenses, if any, as set forth in this Contract or arising out of any
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performance herein shall not exceed SEVEN HUNDRED THOUSAND AND NO/100 DOLLARS
($700,000.00) for the fiscal year beginning September 1, 2015 through August 31, 2016. Any
increase(s) in the contract amount for subsequent fiscal years, any renewals or extensions, or as a
result of increases in available funding shall require an amendment to the Contract pursuant to
section A.1.5, which will specify the new line item amount and new contract total.

The parties agree that any act, action or representation by either party, their agents or employees
that purports to increase the contract total is voidable by the OOG, unless this Contract is amended
pursuant to this section.

A.3.2 Continued Appropriations

This Contract is contingent upon the continued availability of appropriated state funds. This
Contract shall terminate, without liability or penalty to OOG, in the event that appropriations are not
available.

A.3.3 No Debt Against the State

The award of this Contract does not guarantee that any level of services or funding will be authorized
during the term of the contract. This Contract shall not be construed as creating any debt by or on
behalf of the State of Texas, and all obligations of the State of Texas, regarding this Contract, are
subject to the continued availability of funds, per Section A.3.2.

A.3.4 Purchase of Services

The OOG cannot and does not guarantee the purchase of particular level, quantity, or utilization of
any services during the contract period (including any optional contract renewal or extension
periods). All quantities of services and work products (excluding the Contractor’s monthly services
fee) shall be purchased upon OOG’s request, in “as needed” quantities, on an “as needed” basis, as
determined by OOG.

A.3.5 Contract

The OOG shall issue written notice for all contract, contract renewal or extension notices, and
authorizations for the purchase of services specified in the contract performance requirements. No
authorization for the purchase of any services is provided until the Respondent/Contractor receives
such written notice.

Immediately upon receiving the contract, the Contractor shall identify the person authorized to
receive direction from OOG, to manage the work being performed, and to act on behalf of the
Contractor (“Authorized Representative”). The Contractor shall ensure that its Authorized
Representative, or his or her designee, is available at all times for consultation with OOG.

A.3.6 Delivery

All deliveries shall be made in accordance with the contract requirements. If the Contractor foresees
problems, delays or adverse conditions that may prevent the Contractor from meeting delivery
requirements, the Contractor shall give written notice to OOG which explains the reason(s) for the
delay and which provides an alternate delivery for OOG approval. OOG has the right to extend
delivery date if reasons appear valid to OOG, at its sole discretion. The Contractor shall keep OOG
advised at all times of delivery status. Default in promised delivery (without accepted reasons)
authorizes OOG to purchase services elsewhere and charge full increase, if any, in costs and handling
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to the defaulting Contractor. No substitutions or cancellations shall be permitted without prior
written approval of OOG. Default in delivery may result in termination of the contract, for reason of
default, in accordance with paragraph A.1.4(b).

A.3.7 Acceptance of Work Performed

All work performed by the Contractor shall be accepted in writing by OOG (or designee) before
payment will be approved. Acceptance shall be based upon Contractor’s compliance with all
contract requirements. OOG will not pay for work which is of poor quality and/or fails to fully
comply with the contract requirements. Should OOG determine, in its sole discretion, that the
Contractor’s work to be of poor quality and/or Contractor fails to perform services which comply
with the contract requirements, OOG may require the Contractor to promptly re-perform the services
in conformity with the contract requirements at no additional cost to OOG, or OOG may reject
payment of invoices for Contractor’s work without penalty or further obligation to the Contractor.
OOG may further require new performance or a refund in the event that work is discovered after
payment has been made to be either unauthorized or below the Accepted Quality Level. Failure to
perform work in compliance with all contract requirements may result in termination of the contract
for reason of default, in accordance with A.1.4(b).

A.3.8 Invoicing and Payment

a. The Contractor shall submit itemized monthly invoices for all services completed, delivered to
and accepted by OOG, per the contract requirements.

b. Invoices shall be submitted once every thirty (30) days. Invoice amounts shall be in U.S. dollars.
Each invoice shall reference the OOG RFP # 301-5-0382. All invoices shall be made payable to
the Contractor at the address shown on the contract.

c. Invoices and payment inquiries shall be submitted directed to:
Accounts.Payable@gov.texas.gov or by mail to:
Office of the Governor
Accounts Payable
P.O. Box 12878
Austin, Texas 78711-2878

d. Each invoice is subject to review and approval by OOG before payment will be processed.
Normal payment processing time for services which have been completed, delivered to, and
approved by OOG is thirty (30) calendar days after receipt of a valid, uncontested invoice. OOG
will incur no penalty for late payment if payment is made in thirty (30) or fewer days from
receipt of goods or services and an uncontested invoice. Payments shall be made in accordance
with Chapter 2251, Texas Government Code (Texas Prompt Payment Act).

e. The Contractor shall bill and OOG will make payment to the Contractor for approved costs
incurred in accordance with the following:

1. Monthly Services Fee. OOG will pay the monthly service fee for services performed in
accordance with the requirements of the Contract. Fees will be as set forth in Contractor’s
Fee Schedule, which shall be an Addendum to the Contract. Invoices for partial month’s
services shall be pro-rated and paid based upon a 30-day work period (month).

2. Reimbursable Expenditures. All reimbursable expenditures incurred by the Contractor on
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OO0G’s behalf, including those made by the Contractor’s subcontractors, shall be billed at
actual costs. OOG will make payment to the Contractor for such reimbursable costs for that
OOG has pre-approved in writing, a Contractor’s estimate (including all supporting
documentation) and for which the Contractor has incurred costs, provided such services have
been approved, completed, and received by OOG during the contract period. The
Contractor’s invoices submitted to OOG for payment shall include the following information:

a. Original approved project estimate (with the OOG’s written approval) and documentation
of any variation from estimate, including signed change order, if applicable; and

b. Proper bid documentation, when applicable, and receipts for all purchases and
expenditures.

f.  Any invoice that does not comply with the minimum requirements stated above, or that does not
comport with the limitations on expenditures as set forth in Section A.2.13, may not be
considered valid and may be subject to rejection and/or return to the Contractor.

0. Upon satisfactory completion by the Contractor of all the tasks identified in the contract,
acceptance of such tasks by OOG, and OOG’s release of any payment holds, the Contractor will
be paid the unpaid balance of any money due for such tasks in accordance with the payment
terms outlined in the contract. The Contractor agrees that determination of satisfactory
completion will be based entirely on the judgment of the staff of OOG. The Contractor further
agrees that OOG and its staff are not liable for any damages to Contractor or any subcontractors
for claims arising from the enforcement of the requirements of this Section A.3.8.

A.3.9 Accounting Systems

The Contractor shall have an accounting system that accounts for costs in accordance with generally
accepted accounting principles. The Contractor’s accounting system must include an accurate and
organized file/records system for accounting and financial purposes for providing backup materials
for billings.

As a prerequisite to the OOG’s ability to process any payments to Contractor under this Contract,
Contractor shall provide the OOG with required tax and payee identification information in the form
of a completed “Application for Texas Identification Number” (available on the Comptroller of
Public Accounts’ website at http://www.window.state.tx.us/taxinfo/taxforms/ap-152.pdf). If Contractor
has previously completed the required documentation to obtain a Texas Identification Number (TIN)
prior to the effective date of this Contract, Contractor may satisfy this requirement by providing the
OOG with Contractor’s current TIN, name, and address to permit the OOG to verify registration in
the TINS System with the Texas Comptroller of Public Accounts.

A.3.10 Inspections

Throughout the contract period, all services, including all work products, shall be subject to
inspection and test by authorized OOG representatives. OOG reserves the right, at all reasonable
times, to have access to and inspect all goods and services being provided by the Contractor and its
subcontractors, including but not limited to, all facilities, equipment, supplies, and pertinent records
or written material relating to the contract requirements. Failure of the Contractor and its
subcontractors to provide reasonable access to authorized OOG representatives who desire to
perform such inspections or tests, or failure of services to comply with the contract terms shall be
deemed unacceptable. In the event inspected or tested services are deemed unacceptable by OOG for
failure to meet or exceed all contracts requirements, the cost of the sample used and the cost of
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testing shall be borne by the Contractor.

A.3.11 Audit, Access to Records

a.

Contractor Cooperation. Contractor will cooper