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I.
Project Overview

With the hiring of a new Dean within the past six months, the Leeds School is poised to make a transition in its communications and marketing strategy to assess the broader theme of the business school and determine what messaging and imaging needs to be portrayed.  Not only does the communication need to focus on the broad messaging and theme Leeds portrays externally, the school is also ready for a cohesive culture change and theme to communicate internally across faculty, staff and students.

The Leeds School of Business is seeking a consultant with expertise in communications and marketing strategy who has experience with highly successful, research-based business schools at AAU-class universities to create a communications strategy and tactical implementation plan for the school’s overall communication efforts, which will be accomplished through an assessment of the school’s historic communications strategy, including a review of prior strategic plans and an assessment of the strengths and weaknesses of the school’s overall brand positioning (internally and externally).  The project should be completed during the 2011-12 academic year, ending June 30, 2012.

The goals of the communication effort will be to:  
· Refine, augment and implement the School’s brand positioning as part of a strategic plan; 

· Develop and advise on strategies which increase alumni involvement;
· Develop and advise on strategies which increase student satisfaction (at both the  undergraduate and masters’ levels) ;
· Shape the School’s image in the popular press with respect to all stakeholders.
The goals of the Leeds School, as a result of this communication strategy are to:

· Grow enrollment for MBA programs;
· Cultivate relations with business leaders;
· Increase student satisfaction throughout the school;
· Create a cohesive internal culture of portraying the same brand messaging of the school.
II.
Administrative Information
A.
Sole contact for this Request for Documented Quotes is:

David Turner, C.P.M.

Purchasing Agent

Procurement Service Center

Phone: 303/764-3422
Fax: 303/764-3434
Email: David.Turner@cu.edu
Due date for this Request for Documented Quotes is August 29, 2011 at 2PM.  Please deliver one hard copy of your response plus one electronic copy on either CD or a flash drive.  No fax or email responses will be accepted.  All responses should be sent to:
University of Colorado

Procurement Service Center

Atten: David Turner

1800 Grant St., STE 500
Denver, CO 80203
Email: David.Turner@cu.edu

Late quotes may not be considered

C.  
Questions regarding this solicitation will be accepted in writing only and only up until 2PM on August 17, 2011.  Questions can be submitted via Email to David.Turner@cu.edu or via fax to 303-764-3434.
D.
This solicitation is published using the Colorado Bid Information and Distribution system (BIDS).   Although when responding to solicitations for the University you are not required to be registered on the BIDS system, we recommend that you register.  For registration information, please refer to the main page of the State of Colorado’s Purchasing Office’s web site (http://www.gssa.state.co.us) or contact the BIDS Help Desk at 303-894-2039. 

E. 
Any Amendments or Modifications done to this solicitation will be posted to the State’s Bid Information and Distribution System (BIDS).   It is the responsibility of any firm registered on BIDS to look for and download from BIDS all Amendments or Modifications.  Firms not registered on BIDS may request any Amendment or Modification directly from the Purchasing Agent listed for this solicitation.  Firms who do not return a signed copy of all Amendments or Modifications to this solicitation by the deadline for responses will not be allowed to make any revisions to their quote as a result of any such Amendment or Modification. 

F.
Please note that the University may request oral presentations from a short list of bidders who have a high likelihood for award.  However, such presentations may not be required, and therefore complete information should be submitted with your proposal. 
G.
Award determination will be based on the quote deemed to be the most advantageous to the University at the University’s sole discretion utilizing the following criteria:

1. Fee for service and related expenses;
2. The quantity and quality of previous work experience with public or private higher education institutions, particularly highly recognized business schools;
3. Familiarity with business school rankings and their drivers;
4. Methodology and approach, including timeline, for accomplishing the engagement.
III.
Scope of Work
The selected vendor will work closely with Leeds School of Business key constituents, including the Dean, Director of Alumni Relations and Communications and Associate Deans, Directors of academic and administrative units, Division Chairs and faculty to get a clear understanding of the current culture within the business school as well as the image being portrayed externally, so as to develop a broad theme and messaging campaign for the school to portray, both internally and externally through a cohesive communications strategy.  The awarded firm will also need to liaise with campus constituents, such as the campus communication director, vice chancellor, provost and others as deemed necessary, to ensure the communication plan is in line with the campus’ communication strategy.  The successful vendor will provide a thorough and tactical implementation plan to project Leeds as an elite business school, and work closely with the director of communication to begin execution of the plan.  The Leeds School estimates the engagement not to exceed $100,000.   
IV.
Minimum Mandatory Qualifications
Following are the minimum mandatory qualifications vendors must meet in order to be considered for award.  Please confirm that you meet, and provide a brief description of how you meet, each of the following (see Section V. B. Submittal Requirements):
1. Minimum of 5 years experience in Marketing /Communications;
2. Experience with driving and developing business school strategy at top tier schools;
3. Mix of experiences in consulting on communications strategy with corporate, non-profit and academic settings that help provide a richer context for meeting a business school’s unique messaging needs;
4. Demonstrated ability to build relationships with the press.
V.
Submittal Requirements

Please provide one (1) original hard copy and 1 electronic copy (either CD or flash drive) of your response.  No fax or email responses will be accepted.  Your quote must contain the following information, in the order and format provided below.

A.
Cover Letter.  Provide key contact information, including phone number, fax number, and email address.  State that you meet each of the minimum mandatory qualifications as listed above.   State any exceptions or deviations you may have with any term, condition, or requirement listed in this solicitation.

B.
Minimum Mandatory Qualifications. Provide a brief description of how you meet the Minimum Mandatory Qualifications listed above in Section IV.
B. Response to Criteria listed in Section II. G.

Questions in response to Criteria #2: 

1. Please describe your previous experience working with public or private higher education institutions, particularly highly recognized business schools.  Please provide at least two examples of successful projects similar in size and scope to this assignment that you have completed.
2. Please provide resumes of the key individuals who will be assigned to the project

Questions in response to Criteria #3:

3. Please describe your familiarity with business school rankings and their drivers.
4. Please describe your understanding of the dynamic strategic issues which drive successful business schools.
5. Please describe your understanding of key drivers of Corporate Social Responsibility in U.S. business schools.
Questions in response to Criteria #4:
6. Please provide an explanation of your approach (i.e. your methodology) and timeline for successfully completing this engagement.
D.
Pricing.  Offers should be in the form of a flat fee for all services needed to accomplish the scope of work detailed in Section III., above, including related expenses; or a flat fee , with a “not to exceed” limit on related expenses.  Please note that offers in excess of $100,000 may not be considered.
E.
Signature Block.  Please provide the “Signature Block” page which is Section VI., below.

F.
CUW-9.  Please provide a CUW-9 as found at: https://www.cu.edu/psc/forms/. 
VI.
Signature Block – This page must be submitted with your quote.
Original Signature by Authorized Officer/Agent
Vendor’s Tax ID Number (FEIN)


Type or printed name of person signing

Company Name

Title






Phone Number

Vendor Mailing Address



Fax Number

City, State, Zip




Quote Valid Until (at least for 30 days)

E-Mail Address




Website Address


SUBMIT THIS PAGE WITH YOUR QUOTE
10
Form 6-AC-02C

Revised 1/93

395-53-01-1030

Page 2 of 6

