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Budget Template - Community Outreach and Engagement for Health and Environmental Justice Land Use Policy 
Development  

TASK 
NO.

TASK NAME BUDGET DELIVERABLE

$

Kickoff Meeting with City Team - The Consultant will prepare for and facilitate 
a project kick-off meeting with the City to clarify the project goals and 
objectives, finalize the work plan and schedule, identify lines of 
communication and decision making, and address other logistical and 
administration issues including document access, storage, and management

$
Draft work plan with consideration to the factors listed above but can include
additional elements (.pdf and .doc/.docx)

$ Final work plan after incorporating City comments (.pdf and .doc/.docx)

$ Meeting agendas and minutes

$ Calls and ongoing email correspondence with City Team as needed
$0.00

2 Community Partners Program – Phase 1 $ Community Partners Phase 1 Draft Program Proposal (.pdf and .doc/.docx)

$
Community Partners Phase 1 Revised Program Proposal after incorporating
City comments (.pdf and .doc/.docx)

$ Community Partners Phase 1 Program Implementation

$
Community Partners Phase 1 Program Progress Reports (.pdf and
.doc/.docx)

$ Community Partners Phase 1 Program Draft Report (.pdf and .doc/.docx)

$
Community Partners Phase 1 Program Final Report after incorporating City
comments (.pdf and .doc/.docx)

$

Obtain, secure, and share an environmental justice interested parties list,
complete with the names, email addresses, zip codes, and organizational
affiliation, when available. This list should include within the vicinity of 10,000
unique email addresses, consisting of individuals that either reside or work
within the City across all of the geographic neighborhoods. The City will also
host any needed sign-up forms on its website. (.pdf and .xls/.xlsx)

$
Community Partners Phase 1 Program Executive Summary (.pdf and
.doc/.docx), also translated into Spanish

$ Meeting agendas and minutes

$ Calls and ongoing email correspondence with City Team as needed

$
Attend and present at quarterly Community Advisory Committee Meetings as
needed

$0.00

$ Community Partners Phase 2 Draft Program Proposal (.pdf and .doc/.docx)

$
Community Partners Phase 2 Revised Program Proposal after incorporating 
City comments (.pdf and .doc/.docx)

$ Community Partners Phase 2 Program Implementation

$
Community Partners Phase 2 Program Progress Reports (.pdf and 
.doc/.docx)

$ Community Partners Phase 2 Program Draft Report (.pdf and .doc/.docx)

$
Community Partners Phase 2 Program Final Report after incorporating City 
comments (.pdf and .doc/.docx)

$
Community Partners Phase 2 Program Executive Summary (.pdf and 
.doc/.docx), also translated into Spanish

$ Meeting agendas and minutes

$ Calls and ongoing email correspondence with City Team as needed

$
Attend and present at quarterly Community Advisory Committee Meetings as
needed

$0.00
$0.00

Project Initiation and Administration Protocols1

3 Community Partners Program – Phase 2

TOTAL PROJECT COSTS
Total Task 3

Total Task 1

Total Task 2
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