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A Natural Attraction

1. INTRODUCTION/PR VERVIEW

1.1

1.2

1.3

1.4

The City of Quinte Wes
of Quinte serving a
W way.. We
along’the-Highway 40

ated on the shores of the beautiful Bay
ay to the world famous Trent-Severn
dproximately 1.5 hours east of Toronto
d 2.5 hours south west of Ottawa.

Over ,000, people i West their home, enjoying both
urban % land mpass the area. The exquisite
natural féature: f our omplimented by a strong, vibrant and
diverse econemic base ' as home to Canada’s largest

military air o_[‘fe

ified consultants/firms to
iented and innovative
e City of Quinte West.
a vision for the
identify the core
It will

Proposals are n

assist with theeﬂ %ﬂ
Corporate Tourls

The Tourism Deve Strategy
delivery of tourism ‘s rvmé" in Qui
tourism areas for devel iﬁ
guide tourism activities miéstment
the steps required to achleée the:i/Jentlﬂ

The successful Proponent w%erﬁrm a review d current
tourism priorities, activities a artnerships i fy specific
actions to be taken and outco cted. e input and
commitment from stakeholders ‘giad q‘ajq;tners in erate

proactively with a clear set of obJec;Wes’ in buildi
strong local tourism sector. The strat‘s{?y \@l inclu comprehensive
view to modifications, enhancements/'and new initiatives around
product development with an objective f)@creatmg long-term tourism
growth, while also identifying short terﬁ’gﬂnltlatlves to achieve this
goal.

This is a Request for Proposal and the lowest tendered amount will not
necessarily be awarded. All submissions will be scored and ranked in
accordance with the predetermined scoring criteria herein, and
providing the project moves forward, the highest ranked proponent
will be selected to work with the city. It is the city’s intention to enter
into an agreement with only one (1) legal entity.
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2. BACKGROUND

2.1 Quinte West i gional tourism initiatives through the Bay of
[ g Board. The municipality's strength lies in its
ique trails. As well, it offers a robust special
>ian excellent fishery and a municipally

ered an excellent reputation from the

waterfront parks and
events schedule. It bosg
owned marlna tha

The - local economy with its commitment
to su@n : cturing, retail outlets, commercial

busines

2.2 The Econo D€\“/ lopm ivision is part of the Planning

& Developme:;.}t artm and t eam is led by the Manager of
Economic D pmﬁnt & Touris It is comprised of an Economic
Development or, Seni Special Events Officer,

two Special Event';;oom%nators ministrative Assistant.
e

3. STRATEGIC PLANNING ’:f;’ ‘{,;-%

.-"':'.l !,4"“‘

In February, 2020 a Strateg%n@as

driving force for this initiative e pién was

comprehensive consultation process w‘r? i incorporates
input from residents, businesses and o [
o)
Vision Q, A
“A healthy, vibrant community v'\%;e:e %;eneratl d prosper”
-H’“ ,«3.
Mission

'_,..Jk
“To provide excellent municipal serwcé's and leader as we work
together to make Quinte West a great pface to live, work and play.”

Council identified the pillars below as key areas %nterest and responsibility
as it relates to Tourism.

e Healthy, Vibrant Community - Create and maintain master plans to
ensure a vibrant and healthy community in the areas of Parks and
Recreation and Culture and Tourism. Organize a variety of events that
appeal to both residents and visitors. Develop assets and support
cultural initiatives and events. Maintain and further develop the City’s
waterfront and trail system and encourage usage of them.

e Infrastructure - ensuring active transportation is incorporated into the
City’s transportation plans and investments
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e Economic Prosperity - support economic growth in Quinte West's

S L
4. OBJEC%S‘QG

4.1

4.2

industrial and tourism sectors; support
business growth'a fFfact new business in key sectors; foster
regional pra Ugh partnerships that encourage economic
development and touris ork regionally to leverage opportunities
for growth in the tougi

The Cit E

Achieve the Eg%d %;Is identified tourism in the City’s recently
approved Strate@g %g

Balance potential% rism, prod suppostive infrastructure
Respond to the shiﬁn H 1ate and trend articular resulting from
the COVID-19 pande’%ﬁ: )
Guide decisions regard?ﬁ'.g tof%i\sm g th ve ent over the
next five years @ )
Guide the future potential é‘f(e of“f‘i)']e City’s, MAT fundi

e
With an experienced consul V@m has dem pertise in
strategic planning and a strong:un tandin he City is
looking to develop a Tourism D \;60 ent St will enhance
the municipality’s position as ,..pref‘érwred touris inatien by

helping to identify the following: ’::},’, A
Target markets (both geographic and s'gaﬂmce:?wt);
Priority of existing tourism assets to promate and identify new
opportunities for growth and what will drivé%vernight stays within the
City;

How to best market our current brand "A Natural Attraction”;

As MAT funds become available, identify the key priorities in
investment/development considering our current assets and position in
the marketplace;

Identify ways to increase shoulder season/year round tourism; and
Identify key performance indicators to measure success
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5. SCOPE OF WORK

Economic,Develop
Qu VVLe;t stakeht
e The séégg:esﬁful consultz
strategigs arid.resour
The proj will‘consist
e Project up%geé and reg
communicati

feedback.  “I 7

<, ®
6. DELIVERABLES ’?5' %
% %,

low ar requirements for
the execution of the Touris men d proponents feel
that it is desirable to pro ditional hese should be
described explicitly in the propo%l{:‘ P

The project deliverables ag}‘jned’}‘g_e

<f
a) A clear 5-year strategic direéﬁon é‘iﬂﬁ relat
f’ v
Q, A
e Work Plan 4 v

The City requests proponent’s to submit’an ir/@ovative work

timeline as part of their response packagé".‘")tl'h'éjfollowing

should be included: "}»l’ f&
0

Commence Project AN

Review Background Research

Stakeholder Consultation <

Present Strategic Priorities to the Economic Development &

Tourism Advisory Committee

Prepare Implementation Plan and review with Staff

e Present Plan to Economic Development & Tourism Advisory
Committee for Approval

e Adoption by Council

e o ¢ o

The successful respondent will have provided with their submission, a
detailed methodology/description of the steps to be followed in order to
successfully meet the study requirements/objectives.
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e responsible for attending the following

cost of same in their pricing. Other meetings
ly cute the works. While in a pandemic
where the objectives allow.

may be required to succe
state, virtual meetings are a

(:Jr:j&n‘;:njtial Ki

o .f/tifn in_person familiarizati ur of the Municipality would be a
k@ reﬁ.l reme
Prés se ntﬁ;fm of th he appropriate City staff.

e Indi Jmeetin as required with key

stake nd to
o A reV|e

e A presenta:cjon teithe Eco
Advisory Cc@nit’t%e
e Progress Reports 1’?-:{} “a
The Consultant will submit’ reg 1
Economic Development & Toufism @yrwces/
written reports will highlight aétwltxe}; und
identify any unexpected delays tHa};,arré’ Se,as th
2%,
e Submission of Final Report/PIan.’D
The Consultant will submit three (3) b?’and
an electronic PDF file on a memory Sthk-43' tlfg' final Touris
Strategy approved by Council. The final pr hould |
graphics and photos and should be in a forn'fat SL@able fo roduction.

the Manager of
Officer. These
achieved and

Accessible Documents/Communication *‘5‘
Studies, Reports and/or Plans that result from ‘fJ;HS project must be created
and provided to the City in an accessible format. Documents created,
adapted or otherwise presented on behalf of the City or to City employees
will be made available in accessible formats as required in the AODA and
0O.Reg. 191/11, for the lifespan of the document.

Unless determined by the City to not be practicable, contractor’s/service
providers shall ensure that any information, products, deliverables and/or
communication (as defined in the Integrated Regulation) produced pursuant
to a Contract shall be in conformity with Word Wide Web Consortium Web
Content Accessibility Guidelines (WCAG) 2.0 Level AA and shall be provided
in accessible Word, Excel, PowerPoint, PDF etc.
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e Remuneration an
The successful Prope
Upset Limit whi
incurred. Travel, meal and@*acco
price quoted and shall not be
shown separately. Financi
file cIeaﬂfA d “FI#
only for th onents sco

v for thes Prep

uneration will be based on a Guaranteed
clusive of all expenses and disbursements
modation expenses shall be included in the
separately. Applicable taxes are to be
ion is to be submitted in a separate e-
inancial information will be considered
higher on the Rated Criteria.

Prices quotedjérg ? ein i e to remain firm for the
duration of thefcont & i le taxes are to be shown as a

separate line ite% S

Prices submitted ar_ggo r?ain firm for ptance for a period of 60 (sixty)
days from date of RFPGJD Ing.
I:,.-"\.

The Consultant will not uﬁjger@ke any work that i yond the terms of
reference for the Project agﬁtaté,d\in the Pro [ t the written

authorization of the City. In-particular, th
the work will not be exceeded*%th t the City’s

The Proponent may not change ﬁ/ﬁﬂcip‘é staff igned to this
project without prior written cons'ef&o “the City.

DA

Completion and acceptance of the To‘%sm{%pvelopm shall be
on or before March 31, 2021. - F

L, e

AN M

Once payment has been made, ownership ,oiﬁtl'r’e',,concept s will
transfer to the City of Quinte West to work @th and incorporate in future
projects as they see fit. J

A

.
7. INSURANCE AND INDEMNIFICATION RE QUIngEN TS

The successful bidder shall at its own expense obtain and maintain until the
termination of the contract, and provide the City with evidence of the
following within ten days of notification of intent to accept.

Comprehensive general liability insurance on an occurrence basis for an
amount not less than Five Million ($5,000,000) dollars for any negligent acts
or omissions by the bidder relating to its obligations under this Agreement.
Such insurance shall include, but is not limited to Bodily Injury and Property
Damage including loss of use; personal injury; contractual Iliability;
premises, property & operations; non- owned automobile liability, broad
form property damage, owners and contractors’ protective, products and
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completed operations, employees as additional Insured, occurrence property
damage, contingent e rs liability, cross liability and severability of
interest clauses;

The successful applica
harmless the City and its res

igree to all times indemnify and save
2 councilors, officers, employees, agents,
and against all claims, demands, losses,
costs, d q&ag er proceedings by whomsoever made,
sustamed

or attributab to
Applicant, ?%
submission or the
Additional Insure?

Quinte West as an gﬁltm?| insured b
of the bidder. This insur shall b uting with and apply as
primary and not as exceﬁs of"’ény ins [ [

nyth ing
essfu
ract

Automobile liability msu‘l;éfnctef,wth respect leased vehicles (in
excess of 30 days) used dij ect{§f or indi rformance of the
Services covering liability fo %) injury, de age to property
with a limit of not less than $2; 90 O inclu ch and every loss.

Professional Liability Insurance(.—' (’
Professional liability (errors and |ssﬁns) insuran shall be
obtained to a limit of not less than 0, )00 on a C asis. Such
coverage shall be maintained for a perl -of tw
conclusion of services provided under th‘rsi-Agﬁé;@ﬂent

A
Cancellation, Lapse, Material Change Th ,oIQes shown above will not
be cancelled, permitted to lapse or materially’changed unless the insurer
notifies the City in writing at least thirty (30) dag}s prior to the effective date
of cancellation, expiry or change. The City reserves the right to request
such higher limits of insurance or other types of policies appropriate to the
work as the City may reasonably require.

The Supplier must obtain, maintain and pay for any additional insurance
which the Supplier is required by law to carry, is required by the City to
carry or which the Supplier considers necessary to cover risks not otherwise
covered by insurance specified in this Agreement in the Supplier’s sole
discretion.

Page 8 of 34



REQUEST FOR PROPOSAL
PL 20-03 CONSULTING SERVICES — TOURISM
NDFVFI OPMFENT STRATFGY

A Natural Accraction

8. WORKPLACE SAFETY AND INSURANCE BOARD

The successful
Clearance from
agrees to maintain that 'goc nding throughout the contract period. The
Contractor shall at all times

compensatlon reqwred to pursuant to the Workplace Safety and
Insuran 50, the City may pay such assessment or
compensati and Insurance Board, and the

Contractor I i ity. The City may at its option
deduct such from z to the Contractor.

If the successful n{;éctor i
documentation t a ffect
Insurance Board. ftﬁ ((e

t Operator they must provide
y the Workplace Safety and

9. ACCESSIBILITYI% O/&-’FARIAN BILITIES ACT, 2005

The City is committed t"éf,:thej’?ccessmlll [ of preventing and
removing barriers in access i iliti

and is bound by the Standaﬁf
Disabilities Act, 2005 as may be gm d.ed fro

e Contracts for the acqu |o1’)719/f goo Ices shall include
the following elements:

e That the Vendor shall co gh the A
Customer Service, O. Reg. f42 17-.(app
under The Accessibility of Cﬂ:ﬁarl with Dis
(AODA) .-f’“

e That the Vendor shall ensure tf'%t(/ |t@emplo es are trained on
providing accessible customer services. Any training or training
resources must conform to the Ieglsgated requirements under the
Act; and

e That the Vendor shall maintain records of the training, including
dates when training was provided, the number of employees
who received the training and individual training records. Where
requested by the City, the person, business or organization shall
provide written proof, as well as any documentation regarding
training policies, practices and procedures to the City.

ndards for
egulation”),
2005
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10. SUBMISSION FORMAT AND CONTENT
Proposals must be in the following format using the numbering
sequence outline is the minimum information to be provided

C. Company P@HCC

F.

an authorized representative of the
fm@ny or Pro | be provided which outlines the
es that the information contained
es the services to be provided.

nclude headings and sections
following.s tHis _numberi mat and should include page

'—?
numbers.

.

2, T

nt's pany or business,

umber of years in

Provide a destjﬁfptlbfp«-of the Pro
purpose, history.gnd ‘successe
business and maj‘é%prog%ﬁt succes

£~ s:.;
. Key Personnel
Identify key personne?.?ﬁnd y Su ts that would be
employed on the PrOJecEIand,.prowde S mation of
their relevant experience, duc and outline
what their roles will be in sém in [ j ce of
the consultant and the prop j ers with

projects of similar size and c y. Appropriate expertise
should be provided by the project team members in their
proposed respective roles. ‘?{(«_

. Understanding of the Objectives of the Project

Provide information that reflects how your Proposal will address
the objectives.

Proposed Methodology

The proponent shall provide all project management related
information including the following details:

(a) Describe the proponent’s approach to project management,
providing sample project plans.
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ining.
8) OLEIine critica with recommended dates.

Il.r"-
(g%yefﬁg the proposéd project,team composition including number
e

nts and €
< Z
e ne e com equired from City staff.
( )odt'}“ig? %‘IL from City staff
() Provig} n essm i ant assumptions, constraints

and risk fa S t may influe the proponent’s ability to

accomplish the c r;r;}pletion of ithin the expected
timelines anc’l%dgeﬂ The p all indicate related risk
management plans. ©.-

Vo Dr
G. Experience and:-Qualificati
To be given full cons{ﬂ&ga n in the ev
proponent should pro

(b) a description of its know)@ﬂge skills and i levant to
the Deliverables; and -
o 'f-f

“
(c) the roles and responsibilities oﬁthgjpxopone
agents, employees and sub—contra‘&jcprs who will
providing the Deliverables, togetherwith the identity of those who
will be performing those roles and the’i%;elevant respective
expertise. <

(d) a list of similar projects undertaken by the proponent, the date
when the work was completed and the associated key team
members who undertook the work. Highlight, in particular,
municipal government projects.

(e) three (3) references from clients who have obtained similar
services from the proponent, where recent projects of relevancy are
in progress or have been completed within the past five years,
including names, dates worked and contact numbers and email
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addresses who can.certify the proponent’s ability to perform work
of similar scop

H. Valu

The Proponent has th ortunity to propose value added services
products and c o what the Proponent is prepared to

éup I tract. Unless otherwise stated, it is

ra costs for these services. If there
ining to additional services or
tion of those costs should be

pro ?
inclu

I. Fmancugl submitted in a separate e-file

Z

11. EVALUATION AN _S;EL. TION CRITERI.

Proposals received by the ecified e an | be reviewed and
evaluated according to folic wing cri s rs will review all
Proposals received and ,score. the a consensus
approach. < q"'

f:;:l
Proposals must achieve an o (hreshold S on rated
criteria to receive conaderatmﬂo ew stages.

Financial information is to arate e-file

with the technical proposal.

x’*
The evaluation committee may short-l t@roponents for interviews.
Should the committee determine that”interviews are necessary; the
City’s Mgr. of Purchasing will coordinate scéh{{gduling.

The lowest bid will not necessarily be awarded. Scoring of proposals
will be done in compliance to criteria established. The proponent who
has submitted a fully responsive, compliant document and whose
score is highest, will be awarded the contract providing the project
moves forward.
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Evaluation Criteria

il

@ d Criteria

Corporate capabilities and a ion of the Proponent firm. 15

POINTS

=
Project @—m % i ct personnel, 15
their expe@ i éjmilar proj
including th%pertﬁe and re
consultants. -7 (:?.;-«

Understanding of[ﬁ’ jez?o;':e i

20
demonstrate a thorough u rstandi

including anticipated d@cul@ and how they may b
overcome. 7. w.j;;;

L,
Methodology - A creative angkin tive w

demonstrate the various waysthat e Propone
complete the Project. Demonstrated ability to c
Project schedule, generate schedﬂggg e{ffciencies

professionally organized data and rest ts—f@

20

deliver
ropriately will b

key consideration.
y S
Non-Rated Criteri
o, &
References ' )
2%
Financial ﬂ"‘ 25
o
Interviews if Required "g:ﬂ 5
TOTAL 100
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PART 2 - GENERAL CONDITIONS

DEFINITIONS

Change Order - A writte ent to the Contract prepared by the
Consultant/Owner and sighed.k 2 Owner and the Contractor stating their
agreement upon a changegi , the method of adjustment or the

ract Price if any and the extend of the

Change Direcﬁffe: here
written instruction s >d by
where so author’i%}l, d%%cting
performed. - 2

ial implication, means any
the Contract Administrator
the Work or Extra Work be

City/Municipality - Clt\cpf—gyjnte Wes
o

Construction - Includes ctigh alteration, repai
structural maintenance, pain in@j}land cleari
excavating, trenching, digging, boring, drilli
installation of any machinery'or.plant, and any rtaking in
connection with a project. /

P
f"r' -
Constructor — A person who undei’t,ﬁll?eéﬁ '
f
v

smantling, demolition,
ving, grading

rojectfor an er and includes
an Owner who undertakes all or pa rlé project by hi more
than one employer. -

Ve

Consultant — A person or entity engagedf—_ﬂy tﬁ’éﬁpwner and i
in the Agreement. The Consultant is the Aréhitect, the E
licensed to practice in the province of the Prglc,e of the Work." The term
Consultant means the Consultant or the Consultant’s authorized
representative. «—’:;

o

Contract - The undertaking by the parties to perform their respective duties,
responsibilities and obligations as prescribed in the Contract Documents and
represents the entire agreement between the parties.

Contractor — The person or entity identified as such in the Agreement. The
term Contractor means the Contractor or the Contractor’s authorized
representative as desighated to the Owner in writing.

Employer — A person who employs one or more workers or contracts for the
services of one or more workers and includes a Contractor or Subcontractor
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who undertakes with an O

ner, Constructor, Contractor, or Subcontractor to

Must, Mandatory
order to receive conS|de 3
the submission.

Identifies a requirement that shall be met in
Failure to comply will result in rejection of

Owner - on or d as such in the Agreement. The term
Owner me r@Owner ort uthorized agent or representative
as deagnatéa [ [ but does not include the
Consultant.

Proper Inv0|ce - rcyp:ée{ i

e Name and addre

e Invoice date

e Contract No. or
services performe'g.

e Shipping and payn‘t’épt t@:ms

e Name, title, telephone aﬁd complete ss of the
responsible person to whont payme

e Any other substantlatmgféoc nentation/i [ quired by the
contract (statutory decla 29 SIB cl
Place of Work - The designated sft%—‘ r Lq:cation dentified in the
Contract Documents. ‘E‘;
Project — The total construction conte %t_e%r:of whi may be the
whole or a part. ,p

Should or Desirable - Identifies a reqwremé@t hayj:ng a sl icant degree of

importance to the objectives of the RFT.

Specifications — That portion of the Contract Doé@ments, wherever located
and whenever issued, consisting of the written requirements and standards
for Products, systems, workmanship, quality, and the services necessary for
the performance of the Work.

Subcontractor — A person or entity having a direct contract with the
Contractor to perform a part or parts of the Work at the Place of the Work.

Supplier — A person or entity having a direct contract with the Contractor to
supply Products.
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Volunteer — A person who
receives no pay for thatyj

rforms a job or provides a service and who
service.

Private Work - A
of the Scope of Project o

n the vicinity of the Place of Work but outside
wise directed by the City.

GC 1 - CLARIFICATIO

All infor 'on{;instruc , t nditions, provisions and specified

requiremeﬁ%%o he RFP are ed to be accepted by the Contractor and

incorporated-ih their propo
%5,

GC 2 - COST%? P&BTICIP
The City assume?@o rESponsi ili r any cost incurred by the
respondent in the pr péét

demonstrations, or
evaluation process. o

,-f,]

GC3-COLLUSION 7, O

The bidder declares that thjs quétation is ma

knowledge, comparison of f"@?ﬂesﬁ' arran ent

persons making a quotation for'th me goods

respects fair and without collu 2;1 of fraud.
,|:"-\.

y connection,
other person or
,and is in all

~Q

GC4-  DELAYS OR CANCELLAT
The Corporation of the City of Quin eﬁws_hall not be ' for any
liabilities, costs, expenses, loss or damage-incurred, i uffered by
any respondent prior or subsequent to éfpb #ﬁason ance or the
non-acceptance by the City of Quinte West.o any proposal iSSi

reason of any delay in the acceptance of apARP’Fj,save as

Contract. "}%r O
GC 5 - QUESTIONS AND ANSWERS / ADDE%]DA
l_,-c“-.

i. It is the respondent’s responsibility to clarify interpretation of
any item on the specifications and/or other proposal documents
prior to closing. No verbal interpretation will be effective to
modify any component of the proposal or any contract. Please
note that no questions or contact are to be directed to anyone
other than as shown below. Any attempt on the part of any
Contractor or any of its employees, agents, contractors or
representatives to contact any other Contractor or any
employee, agent or representative thereof other than shown
below, with respect to this bid solicitation or the preparation or
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presentation of,their respective submission, will be grounds for
disqualificati

to this bid are to be submitted to the
tative through the Bidding System
“'Submit a Question” button for this

Purchasing
only by clickin
spicific bid

I,r""\-
iii. Q quiry or clarificati ich results in a modification to the

an addendum. Bidders shall
nda through the Bidding System
addenda and any applicable
attachment.’ ility of the Bidder to have
received., all~Adden issued, Bidders should check
online uintewest.Dbi nders.ca prior to submitting their
bid and u@ntTl id closin e in the event additional
addenda arefisst€d. If a eir bid prior to the Bid
closing time"ﬁ;ﬁdgj'a_tle and an add ave been issued, the
Bidding Systenljf,shaF’L,WITHDRAW mission and the bid

posal will
by (ehecking a

status will chande toan INCO and Withdraw the
Bid. The Bidder'an view this sta in the “MY BIDS”
section of the Bid (—g Sﬁgem. [ r is solely responsible

. )
to : 1:,,:*'-._ ?

Y,
a. Make any require jd’gtments to thei
b. Acknowledge the addenda;.and

c. Ensure the re-sub t:ted_sJ?’ld is r the Bidding
System no later than tkgé«.sté'ﬁ%d bid closi ate.

The submission of a proposal’”é;alfé@e dee proof that the
bidder has satisfied himself as toall the provisions of the RFP, all
conditions which may be encountéﬁéd, what goods and services
he will be required to supply, or Jpv- other matter which may
enter into the carrying out of supply of goods and services
referred to in the RFP, and no claims will be entertained by the
City based on the assertion by the bidder that he was
uninformed as to any of the requirements of the proposal call.

Should a bidder discover any errors or omissions in the proposal
document, they shall notify the Owner prior to the closing date
and time so that clarification can be made to all bidders.
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GC 6 - THE OCCUPATIONAL HEALTH AND SAFETY ACT
The successful Conta ok shall conduct the work in accordance with the

GC 7 - ADVERTISING
No advertlsmg or oth

GC8-LA
The Con cto ade themselves familiar with and
will abid icipal and Local Laws, rules and
regulatlonsf_Whl rin any ork including the Development
Charges Act}. 9W and
on account o e Contractor shall discover any
provisions in thi ra\ﬁggs specific s or contract that are contrary to
or inconsistent wi
to the City's Repres?j:uta Lg inw

GC 9 - SUB- c0NTRACT1’§§ i;,

The selected responden (}N ofhas si da
be considered to be the ‘pri §1p;smtractor
totally under their control ay[d 1all not r sub-contract
any portion without the wrltteflj.apcp’roval o} consent of the
City for such assignment or s@coﬁ%actm relieve the prime
contractor from completion of t@ fgct in acco the terms
of the contract. Where a resqbndep't submi roposal or
proposes a partnership arrangement; the ?ﬂrespo assume the
lead or prime contractor position. As"%uch"%he respo

overall responsibility for completing tl-ré&pm)eg‘\t as p

p the operation

GC 10 - SUBMITTING A RESPONSE *‘f,
o
10.0 ELECTRONIC BID SUBMISSIONS ONLY, “shall be received by the
Bidding System. Hardcopy submissions are not permitted.

10.2 Bidders are cautioned that the timing of their Bid Submission is based
on when the Bid is RECEIVED by the Bidding System, not when a Bid is
submitted, as Bid transmission can be delayed due to file transfer size,
transmission speed. Etc.

10.3 For the above reasons, it is recommended that sufficient time to
complete your Bid Submission and to resolve any issues that may
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10.4

10.5

10.6

GC 11 - EDIT/WITHD@W%FROCEDURE

11.1

GC 12- INFORMAL OR UNBALA D%hOPOSALS

\

e

S

REQUEST FOR PROPOSAL
PL 20-03 CONSULTING SERVICES — TOURISM
NDFVFI OPMFENT STRATFGY

arise. The closing time and date shall be determined by the Bidding
System’s web clo

If d;f;. not sive

suppoi? at"J‘__l:IDDOrtbi

Late Bi?{/@rg@t per

1
To ensure receipt of the

regarding this.bidyor if a tained this Bid Document from

a third party, 0 is on the Bi r to create a Bidding System

Vendor account and register as
2. %

Bidders may edit or wf rf their ior to the closing
time and date only, howe er,the Bidder i nsible to ensure
that if they wish to sub té@der, i id is received
by the Bidding System no éﬁer i

P

P

i. Initially all responses will %fchg)ked by
Purchasing/Risk Services or 'their fﬁ”gsignate to
standard mandatory criteria have b"efen
with any of the following WILL"@}UI@ rejec

a) bid form must be signéff}gs necessary;

b) the correct bid form, if ided, must be used;

c) the bid deposit, if required, is included with
submission;

d) surety consent is included if called for;

e) RFPs must be legible, written in ink or typewritten.
Submissions written in pencil will be rejected. The
authorized officer signing the RFP must initial
erasures, corrections or strikeouts.

f) the bid is free of restrictions or alterations

ii. Proposals that contain prices which appear to be as unbalanced as
likely to affect adversely the interests of the City may be rejected.
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iii.  Whenever agfroposal in the amount proposed for an item does not
i tension of the estimated quantity and the
, the unit price shall govern and the amount

then the

shall be a retlon of t ept. Head or their designate and the
Manager of g/Rls That decision will be based upon
the following atlon '

e a conscientious attempt to
Q@pl requirements?

C) Is itfair to all

/pg',tddef" ained r advantage?

7,

GC 13 - UNIT PRICING ’%j ,,:-m_

If the amount bid for affd‘ it ﬁ?ice item do

extension of the estimat uéﬂ‘tity an

extension has not been made, the.unit prige shall gov,

price shall be corrected accc‘n@'p by

-

If both unit price and total pric%e lgg; ,
considered as zero. ~
SRS

“
GC 14 - PROPOSAL ACCEPTANCE PERIOD ﬂ":l_.a

It is understood that, in submitting a p:BbosaI each Contractor agrees
that their proposal may be subject to acce@ﬁce up to sixty (60) working
days after closing date for proposals.

GC 15 - NO ACCEPTABLE BID OR EQUAL BIDS RECEIVED

i.  Where bids are received in response to a bid solicitation but exceed
budget; are not responsive to the requirement; or do not represent
fair market value; a revised solicitation may be issued in an effort to
obtain an acceptable bid unless Subsection (13.2 of the purchasing

policy) applies

ii. The Dept. Head and the Manager of Purchasing/Risk Management
jointly may waive the need for a revised bid solicitation and enter into
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negotiations with the_highest scoring Contractor under the following

In the case oftjyll
the lowest responsiv ’g«i
City Council, neg
guidelines establlsﬁéd

GC16  The City of Quﬁ%
reject any offer.

GC17  If two equal bids are@c @d the ing | ill be taken
into consideration:

i. Prompt payment
ii When delivery is an
bidder offering the best CSI
given preference
iii A bidder in a position to pffelf’% tter aft
service, with a good record |@h|s@gard S
given preference,
iv .A bidder with an overall satisfactory
performance record shall be given-preference over
a bidder known to have an unsatisfactory
performance record or no previous experience
with the City
v. All other things being equal, preference will be
given to the vendor whose place of business is
local, in order of City, Province & Country

If (i) through (v) do not break the tie, equal bidders shall be entered
into a draw. The names of the tied bidders shall be placed in a
container and the RFP to be awarded shall be drawn by a member of
council. The time and location of the draw shall be set by the Manager
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of Purchasing/Risk
shall be notified i

nagement or their designate, and the bidders
that they may be present

GC 18 - STAND ION CRITERIA

In the RFP process, th t cost will not necessarily be successful
AII Iements of the riteria, including those listed below and

speC| C he front end of this document, will be
eval {a55|gned d ranked. The highest scoring
Contr \%{I be aw, the project moves forward. The
followin cr competitive bids issued by the
City.

to complete the task
ith the submission.

e The Dept. I-% —Dgé:j?jgnate beij

e The required eggerfﬁ including prof nal qualifications and

experience. f J?
e A demonstration of hofgagh knowle nd uRderstanding of the
scope of work. ;. )
A0
e A demonstration of specﬁ;j refélst;;ed expekience r ve to the nature
of the proposal call. d}

e Past performance with other'gfunl ,?alltles the Ontario

marketplace, in providing product/s . here
Contractors have completed S|mfar k for i ing the
preceding five years, take into accc}unt Egst per nce, quality of
work received, and staff time mvesﬁé’d in obtaining compliance with
specifications. *‘%

e All other things being equal, the percentage of local content,
including supplies, materials and sub-contractors from the City.

e Ability and experience to perform in accordance with the Terms of
the Proposal Call. (The City reserves the right to reject any offer
based on products that have not demonstrated proven satisfactory
performance through field trials or actual use by the Customer or a
comparable business. Whether a product meets this requirement
shall be the sold decision of the City)

e Compatibility with other goods and services of the City.
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e If requested, the
his latest fina
being reques

espondent agrees that he will furnish a copy of
tatement within four (4) calendar days after
so by the City.

GC 19 - CONTRA
PERFORMANCE
. <O L .
i. No @'fppo@l shall"be ac from any person or corporation who, or
which,fi;j]asiaf claim or a legal proceeding against the City

or against whom the r has instituted a legal proceeding

RD/CONTRACT EXECUTION AND

ﬂ:?' .

ii. The Contractor ac
in the proposa
incurred by it
trade or industr
that may have be
in any manner lega
proposal, the lowest pro itted in compliance
with the requirements of; he/'fir ny proposal at all.
The Contractor further a e City shall have
complete and unrestricted liberty.in this eject any or all
proposals or may accept ani;l:;;;ropésal in

that nothing contained herein,
here, no act done or expense
ission of this proposal, no

proposal price, on whatever t@'msﬁ d for asons as the City,
in its absolute discretion, cons‘@;r ta be in its erests, all
without liability or obligation of arjy kind to the
0, T
iii. The successful Contractor has ten (10) working days
notification to produce evidence of apf,fg?pp'ré’ge insu yperformance
surety’s if applicable, executed contra r %c_:jreement etc. to the

Manager of Purchasing/Risk Management.or their designate. Under
no circumstance will the successful bidder;eommence work until the
appropriate documentation has been submifted and acknowledged by
the City. Non-compliance will result in a stop work order. Failure to
submit compliant required documentation may lead to forfeiture of the
bid deposit and the next highest scoring Contractor will be offered the
job.

iv. If the terms of the Notice of Intent to Accept are not provided in that
the Contractor fails to provide the items within the specified time, the
Department Head with the Manager of Purchasing/Risk Management or
their designate may grant additional time to fulfill the necessary
requirements or may recommend one of the following:
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That the_contract shall be awarded to the next highest

In either of the above ca posit cheque of the successful bidder
shall be forfeited.
V. I{f.h t best po dder fails, or declines to execute the
t n""éawarded to er, their deposit shall also be forfeited.

The Corporatl/& % [ i all not be responsible for any
liabilities, costs,ﬂ.éxp yses lo rred, sustained or suffered by
any respondent ason of the acceptance or the

non-acceptance by_cry y of Q any proposal or by reason of
any delay in the ac ep,tanr,? of a proposal'save as provided in the Contract.

GC 20- AGREEMENT /3, "F'
The City may require‘\;rf/hatughe selected xecutes a standard
agreement (contract) tmg ces. ntractor agrees, if
requested to do so by tHe he City’s behalf
within 60 days, after the d to execute and return
to the City an agreement wN%J(n tef?,(lO) d i requested
e

GC 21 - CONTRACT AMENDMENT%NE’REVISION

No amendment or revision to a contrag:,shﬁfbe ma
amendment is in the best interest of thé—Qltyt’fp

No amendment that changes the price of a E?ﬁtrqfc;t shall greed to
without a corresponding change order descri ,ﬁ the change in requirement
or scope of work. (,

Amendments to a contract are subject to the identification and availability of
sufficient funds in appropriate accounts within City council approved budget
including authorized revisions.

GC 22 - PRICING & PAYMENT
Payment will be initiated upon submission of a “Proper Invoice”. Each

invoice or progress payment certificate submitted must be accompanied by
documentation/tickets for any material disposed of at a licensed landfill site.
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Payment may be made 30 days after delivery pursuant to the Bidder
submitting a proper invaoi ontract requirements being completed and
work being deemed. s @ unless other arrangements have been
agreed upon.

Where progress payment terms aresspecified, the City will accept billing for

100 percent of the actual h element of the work performed in
each moéla by thie

All Payment nied by supporting documentation
including a v A Statutory Declaration is
required for thé_sec ﬂ and S t progress payments and release of
holdback. 7

N
Where required by‘j struction A ppropriate monies (10%) will be
held back pending Sgpst ,r5§|al Com ddition, two and a half
percent (2.5 %) of the ttal ﬁ'F each e will be deducted and
retained by the Owner’é"é, e;nty surety for e year period. (Note:
This is in addition to ’gfi,e ndatory ulated under the

Construction Act.) f'

Payments made hereunder, in gjmg:ﬁnal pa
company from its obligations or gbllltf:gs unde

Acceptance by the company of the i waiver of
claims by the company against the e i
writing in accordance with the contrac z;_jd
AN
The City shall have the right to withhold from a’n)asum ot i able to

the company such amount as may be suffic@jt to remed
deficiency in the work, pending correction of tﬁ‘ﬁ same.

-~
GC 23 - HARMONIZED SALES TAX '::rc‘“

All applicable taxes are to be stated as a separate line item in the pricing
component.

GC 24 - EXERCISE OF CONTRACT RENEWAL OPTIONS

Where a contract contains an option for renewal, the Dept. Head or their
designate may exercise such option provided that all of the following apply:
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e The supplier’'s performance in supplying the goods, services or

contract
e The Dep etermined that the exercise of the option is in
the best interes i
e Funds are availabl
a proved budg - authorized revisions to meet the

ori
orlg%

GC 25 - DISCL@RE‘GQF BI

renewal option is not written in the
wal period shall not exceed the

The Contractor dges that s ission of a bid for the proposal will
be deemed by thch,l @9 be the sent to the City releasing
publicly in any for hé awar ractor’s name and total bid
price (:fappllcableii in ﬁtten public repo council, and the posting

on the City’s website. t@lt pﬁang will be

solicitation or the award o
shall be made by the appro te

provisions of the Municipal Fr

Privacy Act, R.S.0. 1990, as a deﬂ/
All materials submitted in responég'):o t
property of the City and may be appen

GC 26 - FORCE MAJEURE ‘%_] )
a) If the successful Contractor is delayed‘ﬂi\ delivery by labour disputes,
strikes, lock-outs, fire, or by any cause of any kind whatsoever

beyond the successful Contractor's control then the time of delivery
shall be extended for a period of time equal to the time lost due to
such delays, at no cost penalty.

b) No such delivery time extension shall be made for delays unless
written notice of same is given to the City within seven (7) days of its
commencement. Where it is the case of a continuing cause of delay
only one claim shall be necessary.
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GC 27 - ASSIGNMENT

Neither this Prop
assigned or —
City and any attemp
against the City.

GC 28 slirk cdrNTRAc

The su s? Contra
Buyer, e,‘e assi
services hereby osed
,{?3 5y
GC 29 - SIGNED %mie BE

fﬁ
The submission &f~ stlgqed res
constitute an “Offe may
by issuance of a P asé Order.
conditions and specifi |on§ herein s be confirmed and
binding upon the City “and t’_@e Con cceptance of the
proposal, both parties ete”. gree to g necessary to

e right to receive payment hereunder may be
hout the prior express written consent of the
[ ent shall be void and of no force or effect

ithout the written consent of the
ntract for the provision of any

the option of the City
acceptance the terms,

ensure that the terms of this‘ag cement
< O
R
GC 30 - CONFIDENTIALITY d}
All information regarding terms, /%ond% s, fi or technical
aspects of the proposal, which ih-th ontractor’s i is of a
proprietary or confidential nature uld b marked

“Confidential” at each relevant item <ﬁ:‘ pa@ All i ation marked
confidential will be held in strict conﬂdeﬁfe and shall not be revealed to
another party without the Contractor’'s“‘consent except as may be
required by any applicable Law. Similarlw,’l,(}nformation about the City
obtained by the Contractor and declared confidential by the City shall
not be disclosed unless authorized by the City. It is agreed that these
reciprocal obligations of confidentiality will survive the termination of
any contract that may arise between the City and a successful
Contractor.

GC 31 - DEFAULT BY COMPANY
If the company: commits any act of bankruptcy; or if a receiver is
appointed on account of its insolvency or in respect of any of its
property; or if the company makes a general assignment for the benefit
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of its creditors; then,
terminate the contr,

any such case, the City may, without notice,

If the comp ’
the City; or fails to
persistently disregard sta

mply with any request, instruction or order of
ounts; or fails to comply with or
egulations, by-laws or directives of

e work; or fails to prosecute the work

relevant authorities re
with@dll a‘f:d ili ; s or sublets the contract or any portion
thereofiwit sent; or refuses to correct

defecti o)
of the te ,
such case,Ehe _
written noti%o the company, te

It in carrying out its part of any

of the contract, then, in any

iration of ten days from the date of
ina he contract.

Any terminatio_gy t%contract by City, as aforesaid, shall be
without prejudiceép, a ,;pother rig
<

If the City terminate@he@entract, it is entit 0:
Vo YA

o take possession ofg}d_offf\ work

construction equipment t at the praoj
charge for the retenti rUse of th

finish the work by what%er rﬁ‘;ans th

under the circumstances; ., "7

< 7

e withhold any further payme%to i ompletion

of the work and the expiry of bo ations orrection of

Defects Clause; -\ ffp

A0 A
e recover from the company loss, da‘ﬂ:@age@nd expense incurred by
the City by reason of the company’s.default (which may be

deducted from any monies due or be ing due to the company,
any balance to be paid by the company-to the City.)
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all bid documents. Plea
to facilitate a full and co

Q. A
GQ,GCJ
2 2
0, %
'%ﬁ
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1. Proponent Information

naming one person to be the proponent’s
contact for the RFP p& for any clarifications or communication that

which %o t Carri
%

o

—_

2
tree
7z

%{giﬁﬁ;frovin

'zﬁax

Vo A

Company Websitééiif )

Proponent Contact Name andTitle'|
<%

Proponent Contact Ph%j__ '
A

Proponent Contact Fax

Proponent Contact Email

2. Ability to Provide Deliverables

The proponent has carefully examined the RFP qu uments and has a clear
and comprehensive knowledge of the Deliverables required. The proponent
represents and warrants its ability to provide the Deliverables in accordance
with the requirements of the RFP for the rates set out in the completed
pricing form.

3. No Prohibited Conduct

The proponent declares that it has not engaged in any conduct prohibited by
this RFP.
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4. Disclosure of Information
The proponent hereby a
even if it is identified
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DEC%F ACCESSIBLITY COMPLIANCE

COMPANY NAME:

PRINT NAME: “=,

G C
%’f;?

TITLE: )
[ 25

.
I/ we acknowle%t(h/ﬂ a
u

West we are bo to'c
Accessibility for Ontaria ith

ility Standards under the
t, 2005 as amended from time

©

to time. "}
¢ 7p
I/we declare that I/we e d, ilh neet or exceed all
enacted accessibility Sta f%; amended fro e to time.
Vo, A
I/we further declare that I/ iﬁ(,gmderta alllsub-contractors
hired by us in completion of wo%will also with®the above

Standards.

Authorized Signature

Printed Name
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REFERENCES - MUST BE COMPLETED AND RETURNED WITH
SUBMISSION

State names, addresses
has recently perforn

elephone numbers of clients for whom your company
vices. Additional pages may be added if necessary.

Reference No. 1

Company Name:

O L

Project Naﬁe a@ Year
L

Z-
Contact Persc’x&; /Z;;
"'.O (",-

Position of Conté‘Ef;ﬂPé'Eé‘On:

Telephone/Fax: Fgf?

Email: 7.

Reference No. 2

Company Name:

Project Name and Year Compl

Contact Person:

Position of Contact Person:

Telephone/Fax:

Email:

Reference No. 3

Company Name:

Project Name and Year Completed

Contact Person:

Position of Contact Person:

Telephone/Fax:

Email:
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OTICE OF “"NO BID"

The Corporation @ fof QUINTE WEST

is no obligation to sub

completi%of "

the type o o} i

in the futu% hg “No Big

emailed to p @ljlas@@qm
It is not necessﬂg{y td.:‘\%gjm

ywever, should you choose not to bid,
| assist the Municipality in determining
u may have an interest in bidding,
faxed back to 613-392-0714 or

other bid documents. Just return the

completed form in tbe osed urn en pe prior to the official closing
date. 1. F;;:
<,

1. We do not manu%ré‘%upply Other reasons or additional comments:
2.  We do not manufac gye/sﬂ"’p,ply to this s
3. Unable to quote competiti @fp
3.  Cannot handle due to pré@enﬁ&ant loa
5. Quantity/job too large (-23 '{‘:’3’
6.  Quantity/job too small J Jﬁ?@
7. Cannot meet delivery/completioG@req’A ¢
8.  Agreements with dlstrlbutors/deal@s,d

us to sell direct o
9. Licensing restrictions %

Do you wish to bid on these goods/serwe%m the future?

Yes [ No [ «

Company Name:
Address:
Name & Position:
Phone Number: Fax Number:
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