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PART 1 — INVITATION AND SUBMISSION INSTRUCTIONS

1.1 Invitation to Proponents
1.1.1 Invitation

(the “RFP”) is an invitation by the City of St. Albert (the “City”) to
it proposals for Municipal Renaming Community Engagement as
f the RFP Particulars (Appendix B) (the “Deliverables”).

This Request for Proposa

th
entities, t
willblérres

al is being submitted jointly by two (2) or more separate
¥ one of those entities as the “proponent”. The proponent
Deliverables.

-

1.1.3 @din’@@stem -.
)

All proponé%g musga\ave av

https://stalbe%}sar@nder&ca

and must be regist eng plan taker
download the solicitation ment, to
download addenda, a ub@heir pro

1.2  RFP Contact and‘%pponf,p_t Question
Ta '

1.21 RFP Contact '3
0%

y. This will enable the proponent to
o0 receive addenda email notifications,
al electronic ough the bidding system.

To contact the City in relatio thisCRFP, pr inifiate the communication
electronically through the biddi syﬁ'é . The "Ci i ccept any proponent’s
communications by any other mean kfxﬂ,ceﬁ% specifi i

For the purposes of this procurement pro%ss, ";;:

Questions related to this RFP are to be sub@@ed through the biddin
the “Submit a Question” button for this specific Oppo uln/'\ty.

All other communication in relation to this RFP, u \fnd@cluding the submission of the proposal,
must be through the bidding system, as described above.

e
Proponents and their representatives are not perm{ to contact any employees, officers,
agents, elected or appointed officials, or other representatives of the City, other than as outlined
above, concerning matters regarding this RFP. Failure to adhere to this rule may result in the
disqualification of the proponent and the rejection of the proponent’s proposal.
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1.2.2 Proponent’s Questions

Prior to the Deadline for Questions, proponents may ask questions to seek additional information
in relation to this RFP through the bidding system using the “Submit a Question” associated with
this opportunity. The City will not accept any proponent’s questions or requests for information by
any other means, except as specifically stated in this RFP. Any questions about the Agreement,
as defined below, including,whether changes to any clauses will be permitted, must be asked

1.3.1 Type of Contract

The selected proponent u
a@é me ith the Gi
the'Earm
the C%,a

1.3.2Te

ed to enter into direct contract negotiations to finalize an
of the Deliverables. The terms and conditions found in

v, <
1.4 RFP Timé'éé)if v
2, %
C
7. I
Issue Date of RFP '
Deadline for Questions .«
Submission Deadline <)
Rectification Period A \
Anticipated Execution of Agreement

1.4.1 Key Dates

P
o
Y
<
o
8
5‘.
()

"

S

{

:\
o
S
Y
<
o
o
L
%“.
o

.J'II;'..J _r?
The RFP timetable is tentative only‘"rl mé¢’6 changed by

clarity, business days means all days t e is open for,

ime. For greater

1.4.2 Site Visit / Pre-Bid Meeting (if appli@{e)"f;*‘

N/A A
3.0

1.5 Submission Instructions J

1.5.1 Submission of Proposals {’;""‘

Proposals must be submitted electronically through the bidding system at:

https://stalbert.bidsandtenders.ca/Module/Tenders/en

Submissions by other methods will not be accepted.
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In the event of any technical issues, proponents should contact the bidding system’s technical
support at: support@bidsandtenders.ca.

1.5.2 Proposals to be Submitted on Time

Proposals must be finalized and fully uploaded in the bidding system on or before the Submission
Deadline. The time of receipt of proposals shall be determined by the bidding system web clock.
accepted by the bidding system and will be disqualified as late.

Late submissions will g €
Proponents arg i @
by the bidding 0 -

e timing of submission is based on when the proposal is received

ission speed or other technical factors, proponents should

plan to submit proposals welli e of the Submission Deadline to avoid submitting late due
to(tﬁchnici issues. Prop g near the Submission Deadline do so at their own risk.
Thﬂlgddi mation email to the proponent advising when the proposal
was ‘submit / ceive a confirmation email, contact the bidding

system}%t/echr@l support
1.5.3 Ad%déff'@ Ackno

It is the respc%_i?ilit;&%,{ghe pro ceived all addenda to this RFP issued by the
City through the ing's

d
any applicable at??%.rj

in the bidding syste "ﬁf f{ﬁ

Addenda will typically @ssu%,
W

the Submission Deadline‘?;flp /eF, in some case

addendum within the forty-eight (@'Eours pri

addendum will include an ex ?rfsio e Submission

t least forty-eight (48) hours prior to
ssary for the City to issue an
eadline. In such cases the

The onus is on the proponents to&_he&?tﬁb& biddin
Deadline. ‘o)
To. 7
1.5.4 Addenda Process in EIectrd%Su%issions
.
Proponents shall acknowledge receipt of'%y addenda throu
box for each addendum and any apphcable@ﬁ_ch@f‘%t.

p until the Submission

stem by checking a

[

L
It is the responsibility of the proponent to have Pe‘%vedﬁall Adden sued. Proponents

should check the bidding system prior to submitiing fheir proposal and up until Submission
Deadline in the event additional addenda are issued.

If a proponent submits their proposal prior to the Su&?ﬁﬁis_sion Deadline and any addenda have
been issued after the proposal has been submitted, the bidding system shall automatically
WITHDRAW the proposal submission and the proposal status will change to an INCOMPLETE
STATUS. The proponent can view this status change in the ‘MY BIDS” Section of the bidding
system. INCOMPLETE STATUS means that the proposal has not been submitted and will not be

evaluated by the City.
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The proponent is solely responsible to:

o Make any required adjustments to their proposal; and

e acknowledge the addenda; and
Ensure the re-submitted proposal is RECEIVED by the bidding system no later than the
stated Submission Deadline.

The proponent acceptsicomplete liability for ensuring the completeness of their proposal until the
Submission Deadli iy will not be responsible for the withdrawal of a proposal due to the
proponent’s failure {9'a dge any addenda issued prior to the Submission Deadline.

Proposal materials sho
o
Docu%;sgﬁ' Id not be &
accessible.or %‘uated.

<~ C
1.5.6 An%dmeﬂj;ngrop

Proponents m arﬁéde their ior'to the Submission Deadline. However, the
proponent is so?g?es o]

and submitted in accordance with the instructions in the
upload file size.

loaded files, as the embedded files may not be

ible for ensuring the amended proposal is received by the bidding
system by the Su rEf'ff,io Deadline.

1.5.7 Withdrawal o opg%ﬂs
-

At any time throughout tW%FP‘QFbceSS until the [ ritten agreement for provision

of the Deliverables, a pro nt withdra i al. Prior to the Submission
Deadline, proponents may dr the bidding system. To
withdraw a proposal after the Sﬁbmi @1 Deadlin [ f withdrawal must be sent to the
City, at Purchasing@stalbert.ca,/and must be sig representative of the
proponent. L

.7
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PART 2 — EVALUATION, NEGOTIATION AND AWARD

21 Stages of Evaluation and Negotiation
The City will conduct the evaluation of proposals and negotiations in the following stages:

2.2 Stage | - Mandatory Submission Requirements

Stage | will consis to determine which proposals comply with all of the mandatory

A proposal fails to satisfy all of the mandatory submission

and prowdmg the proponent a ortunity to rectify the deficiencies. If the proponent fails to
satisfy the mandatory submij % ements within the Rectification Period, its proposal will be

ted 2gin to run from the date and time that the City issues a
%atl
o B
Ttépnswﬁ;ithe foll

he mandatory submission requirements are set out in
Stage Il wi
2.3.1 Mandatn;y Tééhnical Re

The City will rewe% e ;;l%:p sals to deter andatory technical requirements as
set out in Section the/REP Partic have been met. If a proposal fails to

satisfy all of the mand teg
notice identifying the C|ener and providing th onent an opportunity to rectify the
deficiencies. The rectlflca'i? proeess for these occur after any rectification
process for mandatory su SS|0'EF§' quireme not satisfy the mandatory
technical requirements withinﬁ&joﬁcation Period wi

2.3.2 Non-Price Rated Criteriaf?_m A7

N - , . .
The City will evaluate each quallfledw"I posalson the b -price rated criteria as set
out under Evaluation Criteria in Sectlon@of i

2.4  Stage lll - Pricing 7 t-’_ff.-
O T
Stage Il will consist of a scoring of the submitfgdt ritfu(;b of each quali ccordance
with the price evaluation method set out in Secgg G.of'the RFP (Appendix B). The
evaluation of price will be undertaken after the ,ﬂulati of mandatory requirements and rated
criteria has been completed. A
e
In the event that a proponent’s pricing appears to be abic ally low in relation to the Deliverables,
the City may require the proponent to provide a detailed explanatlon of the pricing information to
account for the low level of price and confirm that all requirements in respect of the Deliverables
have been taken into account. If the proponent is unable to satisfactorily account for the
abnormally low pricing, the City may reject the proposal. The City may also reject any proposal
that contains unbalanced pricing. Pricing may be considered unbalanced where nominal or
significantly understated prices are proposed for some elements of the Deliverables and inflated
prices are proposed for other elements of the Deliverables. Unbalanced pricing includes, but is
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not limited to, “front-loaded” pricing which contains inflated pricing for Deliverables to be provided
or completed at the beginning of the contract, offset by understated pricing for Deliverables to be
provided or completed later in the contract.

25 Stage IV — Ranking and Contract Negotiations

2.5.1 Ranking of Proponents

After the completion Wi, all scores from Stage Il and Stage Il will be added together and
the proponen ‘ ased on their total scores. The top-ranked proponent will receive

O
Any ules contained in the Terms and Conditions of the
RFP PF@E.ess (E’ ally binding offer to enter into a contract on the
part of the’:Qity no legally binding relationship created with any

proponent‘@_f’et'jgr to_the executi ent. The terms and conditions found in the
Form of Agr ent*("/f\‘ endix

City and the selected r;@ponent. iati include requests by the City for supplementary
information from )rze ﬁ%gnent to verify, cl , or supplement the information provided in its

pro
proposal or to co the"conclusions re i uation, and may include requests by

ir

the City for improve’%cirf@( perform

2.5.3 Time Period fo'z,NeggEéjtipns
Vo, A

The City intends to conclide ne o%iations alize

ment with the top-ranked
e date the City invites the
enter into direct contract
ward listed in Section

proponent during the Contraci-Neg ion Period, com
top-ranked proponent to ente@eg iations. A pr
negotiations should therefore be gl‘_eparepd;to satisf
E of the RFP Particulars (AppenctiSIQB), provide req
conduct its negotiations expeditious y‘j\ W 'ﬁ/

i

2.5.4 Failure to Enter into Agreeme@ .ft}_

- z
If the pre-conditions of award listed in Seétion E'ofithe RFP Particu
satisfied or if the parties cannot conclude née)go igtions and finali nt for the
Deliverables within the Contract Negotiation Pe€ried, negotiations with
the top-ranked proponent and may invite th€-next-best-ranked proponent to enter into
negotiations. This process will continue until an agré ment is finalized, until there are no more

proponents remaining that are eligible for negotiations,-or until the City elects to cancel the RFP
process. < O

B) are not

2.5.5 Notification of Negotiation Status

Other proponents that may become eligible for contract negotiations may be notified at the
commencement of the negotiation process with the top-ranked proponent.

[End of Part 2]
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PART 3 — TERMS AND CONDITIONS OF THE RFP PROCESS

3.1 General Information and Instructions
3.1.1 Proponents to Follow Instructions

Proponents should structuse their proposals in accordance with the instructions in this RFP.
Where information is .* 2d in this RFP, any response made in a proposal should reference

the applicable seg of this RFP.

A proponent Who sub
of its proposal or after receivin

35 Psgposals inE
All @pos%re to be in En
y

3.1.3 ‘Kj?;)nd@/poration

ditions, options, variations, or contingent statements either as part
of selection, may be disqualified.

The entirerﬂ tentof. the pro uld be submitted in a fixed format, and the
content of websites or.other ex erred to in the proponent’s proposal but not
attached will ng c@(%i_dered t [

3.1.4 Past Perf%ggn&? .-}3

In the evaluation process, th‘fe{*‘_' y may

previous contracts with Ci .other institutions.
f‘\.

3.1.5 Information in RFP'Only a‘fl;'gstimat

The City and its advisers makqj}o régte;sentation,
the information contained in this REP or issued by
contained in this RFP or provide way~of adden
purpose of indicating to proponent géneral scaletand scop
proponent’s responsibility to obtain he dinformation nece
response to this RFP. "ff

tee as to the accuracy of

antities shown or data
ly, and are for the sole
the Deliverables. It is the
to e a proposal in

o
.
3.1.6 Proponents to Bear Their Own C f(‘

The proponent will bear all costs associated w'rtﬁ}‘ r incutred in th n and presentation
of its proposal, including, if applicable, costs incu feﬁfo@tewiews r demonstrations.
3.1.7 Proposal to be Retained by the City “'%F‘
The City will not return the proposal or any accomg;nying documentation submitted by a
proponent.

3.1.8 No Guarantee of Volume of Work or Exclusivity of Contract

The City makes no guarantee of the value or volume of work to be assigned to the successful
proponent. The agreement to be negotiated with the selected proponent will not be an exclusive
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contract for the provision of the described Deliverables. The City may contract with others for
goods and services the same as or similar to the Deliverables or may obtain such goods and
services internally.

3.2 Communication after Issuance of RFP

3.2.1 Proponents to Review RFP

Proponents should amine all of the documents comprising this RFP and may direct
questions or ormation in writing through the bidding system on or before the
Deadline for'@

responsible for any informat 3 d by or obtained from any source other than the bidding
sys em. It is the respon ib ponent to seek clarification on any matter it considers to
cle for any misunderstanding on the part of the proponent

co og,mm

This RFP um in agcordance with this section. If the City, for any
reason, dete [ itional information relating to this RFP, such
%

information wi ts by addendum. Each addendum forms an
3.2.3 Post- Deadlmﬁ%idé%a and E

integral part of t
this RFP. Propo

‘and may contain i ,
ar'é?esponsmle for [ nda issued by the City.

n Deadline

If the City determines thatt.i ‘féeessary to issu after the Deadline for Issuing
Addenda, the City may exteg}i_the(%mission - able period of time.

3.2.4 Verify, Clarify, and S%Ien%

When evaluating proposals, the gﬁ ‘mayqn:equest fu

parties in order to verify, clarify pptement the [ vided in the proponent’s
proposal. The City may revisit, re-ev e, 583 rescore the pro se or ranking on
the basis of any such information. P

v 7
3.3  Notification and Debriefing P, ’;l“

3.3.1 Notification to Other Proponents A

Once an agreement is executed by the City and a prdponent, the other proponents may be notified
directly in writing and will be notified by public postmg“é}_,th e outcome of the procurement process.

o
3.3.2 Debriefing <

Proponents may request a debriefing after receipt of a notification of the outcome of the
procurement process. All requests must be in writing to the City, at Purchasing@stalbert.ca and
must be made within thirty (30) days of such notification. The City will contact the proponent’s
representative to schedule the debriefing. Debriefings may occur in person at the City’s location
or by way of conference call or other remote meeting format as prescribed by the City.
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3.3.3 Procurement Protest Procedure

Any proponent with concerns about the RFP process is required to attend a debriefing prior to
proceeding with a protest.

If, after attending a debriefing, the proponent wishes to challenge the RFP process, it should
provide written notice to_the City, at Purchasing@stalbert.ca in accordance with applicable

hich procurement the proponent wishes to challenge;

(b) a clear explanation of the onent’s concerns with the procurement, including specifics

as to why it disagree rocurement process or its outcome; and
(@ t roponen cluding name, telephone number and email address
uJ -,
The wﬂl@hd an initial r edge receipt of the proponent’s notice and indicate
the datel‘;zy whﬁ}the City i ent with a formal response.

3.4 Co"ﬁ t C;:lhterest a
3.4.1 Confl‘*’Qof Intg‘iqqst

For the purposes’lgf this'/RFP, the term *

situation or CIFCUI’HS@% W&[‘e

(a) in relation to tﬁ%& F@mcess the proponent n unfair advantage or engages in
conduct, directly oglhdlreé:!y that may give [ tage, including but not limited
to:

(i) having or havn"f( ce i ' City in the preparation of
its proposal that IS ﬂ__

(ii) having been |nvoIve ncluding having provided
advice or assistance i d

(iii) receiving advice or as&sta’@e in W%Jreparati from any individual
or entity that was involved m,-_'_ﬂj,e d {'glopment

(iv) communicating with any person.with a view to infl
the RFP process (including but limited to the
involved in the RFP process); or “.|"

red treatment in
ying of decision makers

A
(v) engaging in conduct that compromisé?’,‘ r could be seen to compromise, the
integrity of the open and competitive process or render that process non-
competitive or unfair;
(b) in relation to the performance of its contractual obligations under a contract for the

Deliverables, the proponent’s other commitments, relationships, or financial interests:

(i) could, or could be seen to, exercise an improper influence over the objective,
unbiased, and impartial exercise of its independent judgement; or
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(i) could, or could be seen to, compromise, impair, or be incompatible with the
effective performance of its contractual obligations.

3.4.2 Disqualification for Conflict of Interest

The City may disqualify a proponent for any conduct, situation, or circumstances, determined by

y may be precluded from participating in the RFP process in
5 determined that the supplier has a competitive advantage that

limitation, situations in whic 2xisting supplier is in a position to create unnecessary barriers
N
e 1)

to competition through the ich it performs its existing contracts, or situations where
t@ucu t fails tq [ ation within its control or otherwise engages in conduct
ob uﬂztiv a fair competiti

Z -

3.4.3 %s;quafigcation fa

C
The City r@& disqualify a pr ind an igvitation to negotiate, or terminate a contract
subsequently'7 tere"’d%;to if thelGi [ the proponent has engaged in any conduct
prohibited by this RF _

% ]

Proponents must no ade in a

and should take note he%q n set out in the Submission Form
(Appendix C). ‘E’P PN
3.4.5 Proponent Not to C@nnuﬁfe te with Media
Proponents must not at any time‘,gi[ecg%_ﬂ indire

this RFP or any agreement entered into suant to'thi i st obtaining the written
permission by submitting a questiorf%q 1.25RFP Cont

3.4.6 No Lobbying Q, A

=

Proponents must not, in relation to this RFP)or the*evaluation and s ion process, engage

directly or indirectly in any form of political or ofﬁqr I ing whatsoe i i

of the successful proponent(s). H:Sf o
e

O

3.4.7 lllegal or Unethical Conduct J‘ﬁ

Proponents must not engage in any illegal business‘gfr tices, including activities such as bid-
rigging, price-fixing, bribery, fraud, coercion, or collusion. Proponents must not engage in any
unethical conduct, including lobbying, as described above, or other inappropriate
communications; offering gifts to any employees, officers, agents, elected or appointed officials,
or other representatives of the City; deceitfulness; submitting proposals containing
misrepresentations or other misleading or inaccurate information; or any other conduct that
compromises or may be seen to compromise the competitive process provided for in this RFP.
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3.4.8 Supplier Suspension

The City may suspend a supplier from participating in its procurement processes for prescribed
time periods based on past performance or based on inappropriate conduct, including but not
limited to the following:

(@)

(b) er to honour its submitted pricing or other commitments;

illegal or unethical gonduct as described above;

(c) in litigious duct, bringing frivolous or vexatious claims in connection with the

(d:)f) Gféonduct stance determined by the City, in its sole and absolute
f::i,dls an undisclosed Conflict of Interest
y
In adv of‘af cision t iefsthe City will notify the supplier of the grounds for

the suspension rtunity to respond within a timeframe stated in
the notice. resjunse rec ier within that timeframe will be considered by
the City in mé g it final deci

3.5 Confidé'nZ'zJ Iﬁ@;nation
3.5.1 Confidentia%ornﬁ(‘gon of the

All information provided@ or %ned from the City in
before or after the |ssuantsgg ,,RFP

(a) is the sole property o{g‘he Cn&n

(b) is not to be used for any pur
any subsequent contract forthe

in connection with this RFP either

(c)  must not be disclosed without\-é?:ior wrﬂen authorization f
A
(d) must be returned by the propone@o the‘g,ﬁy immedi

All proposals submitted to the City becomeTﬁ‘lé‘proﬂ;py of the City i
and the information contained within will be hel confidence as onably possible
and subject to the disclosure provisions contalcnvé%n the Freedom ormation and Protection
of Privacy Act (“FOIP Act). The successful proponent acknowledges that the FOIP Act applies to
all information or records, as defined in the FOIP , which are collected or created for the
purposes of the Agreement and within the successful @f{ggonent’s custody or control.

3.5.2 Confidential Information of Proponent

A proponent should identify any information in its proposal or any accompanying documentation
supplied in confidence for which confidentiality is to be maintained by the City. The confidentiality
of such information will be maintained by the City, except as otherwise required by law or by order
of a court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed,
on a confidential basis, to advisers retained by the City to advise or assist with the RFP process,
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including the evaluation of proposals. If a proponent has any questions about the collection and
use of personal information pursuant to this RFP, questions are to be submitted per 1.2 RFP
Contact and Proponent Questions.

3.6 Procurement Process Non-Binding

3.6.1 No Contract A and.No Claims

(a) this RFP will not give i Contract A—based tendering law duties or any other legal
{‘_":II obligations arising ess contract or collateral contract; and

(b) f:,} neﬁ%;\:e proponent r |ty will have the right to make any claims (in contract, tort,
ot ise) againstithe pect to the award of a contract, failure to award a
-@ntracfﬂg; failure t ubmitted in response to this RFP.

3.6.2 No tr';a:éf‘until Ex

This RFP pro
potential agreeﬁ’lgzi o legal relationship
b

or service will ate’? between the p
successful negotiat ’f d‘,%ecutlon of
and/or services. \ C

3.6.3 Non-Binding Prlc'?j;sthﬁates

ive suppliers for the purposes of negotiating
ligation regarding the procurement of any good
nent and City by this RFP process until the
' ent for the acquisition of such goods

prior to the execution of a
tion of the proposals and
information, including
tion or ranking or the

While the pricing mformatlon d-eﬂ' N proposals will
written agreement, such mfor%o e assess

the ranking of the proponents. Ag_y__ln curate, mi
withdrawn or altered pricing, could*adversely imp
decision of the City to enter into an i:g?}qemgﬁt for the

74

3.6.4 Cancellation % A

The City may cancel or amend the RFP prq@.ﬁ \R‘lﬁﬁout liability at any i

3.7 Governing Law and Interpretation ey A

e e,

These Terms and Conditions of the RFP Process’@:é}r‘tk 3):

(a) are intended to be interpreted broadly and i endently (with no particular provision
intended to limit the scope of any other prowswﬁfp

(b) are non-exhaustive and will not be construed as intending to limit the pre-existing rights of
the parties to engage in pre-contractual discussions in accordance with the common law
governing direct commercial negotiations; and
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(c) are to be governed by and construed in accordance with the laws of the province of Alberta
and the federal laws of Canada applicable therein.

[End of Part 3]
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APPENDIX A — FORM OF AGREEMENT

Attached in the document section of this opportunity located in the bidding system

0 [End of Appendix A]
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APPENDIX B — RFP PARTICULARS
A. THE DELIVERABLES
In the last few years, and considering the political climate, people have begun to look more

critically at naming practices and the people that they honour. Throughout Canada, cities are
grappling with how to rename streets, neighbourhoods, parks and other infrastructure which is

There has be ¢ condemnation over Bishop Vital Grandin’s role in the creation
of residential Schools 2 sh for the removal of his name from existing institutions and
infrastructure in Edmonton, Wi Calgary, and other places throughout Canada that still
carry his name.
%lty o§§ ests to rename the neighbourhood of Grandin in the
re d outrage ov i m caused by Canada's residential schools and the

dISCO remains of. ground of the former Kamloops Indian
Residentt dlln Tk'e irst Nation in British Columbia in June 2021.
St. Albert h nefgj-bourhoo d therefore many residents, businesses, a

school (alrea ena ) and uld be affected by the removal of Grandin’s
name. There are ated 60 i reets, civic sites, and municipal properties that
have some Ieve ssoe?tlon with Grandi the residential school system in St. Albert.
There is also possibi f'c?t:!:'ftér named i ithin the City of St Alberta that would be
deemed problematic. ,@ {;,

The City of St. Albert is s? g a”'_‘ nsulting fir elopment and execution of
a comprehensive communi ga ent stra re-naming needs within
the municipality and help to i f@ des to the Ci i

There are four phases of the prq@\

X2
1. Research and Awareness Lj;‘, %
o Research — history of names, neigﬁbo "A s parks s that are named
after someone whose reputation may-not ngd up to [ an inclusive society.
e Public Awareness Campaign- That of St. Albert re of the

relevant St Albert history and its impact te.so eer all resid
» Environmental Scan- other municipal exp&l Q:s:}mth ren
Lethbridge, etc.) to help inform engagemeiéle&gn

oronto, Edmonton,

2. Public Engagement

o All levels and tactics of community engagement, including de-escalation strategies,
designed to collect input from the broadest range of perspectives and interests in the
community.

o Formal and informal.
o Traditional and non-traditional.
o Comprehensive report of public engagement findings, including:
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o Who participated (e.g., sign-in sheets, demographics of surveys and open houses,
etc.)
o Summaries of comments and concerns:
= The overall synthesis of the public’s concerns, preferences, values, concerns or
objectives.
= including comments offered by individual participants (e.g., meeting notes,
comments gards, e-mail correspondence, etc.).

e Develop a report on rec ded policy changes and approaches to be used for
namlng and renami renaming concerns based on what we heard during

< ns@ératlon
4. Present’g[ijdmg%p Coun
. Present_gﬁmamﬁf findings to Cou

In concluding the a a writte provided to The City including all of the
above requirements i II research, engagemen mes and summaries of findings
from all phases. The pr ﬁyent@ﬂl also be reqwred ent their findings to Council.

B. MATERIAL DISCLOSU %

N/A <) {?_j
L O
C. MANDATORY SUBMISSION REQUIREMENTS

_;-1;?
1. Submission Form (Append‘ijxé ’,"Z/

A
Proponents should refer to the instructfgfs att-?r d to th the Appendix C —

Submission Form requirements and prov ’(.@II géggired informatio accordance with the
instructions provided in the bidding system. A

2. Pricing %

Each proposal must include pricing information that@\;nplies with the instructions set out below
in Section G of this Appendix B. "

3. Other Mandatory Submission Requirements

Proponents shall provide response to each for the following sections in the bidding system. Refer
to Section F Evaluation Criteria for additional information
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i. Experience and Qualifications
(a) Proponent Details.
(b) Knowledge, Skills and Experience.

(c) Roles and Responsibilities.

(b) Research.

(¢ Public Aware
O, O

(d) @ubl(é:Engagement

(e) t-ffc jon Strategie

(f) Deli\'/ﬁ{fflek'gégjort.

iii. Project Timéjjzg ‘:T-:;r :
(a)  Project Timeline. 4

D. MANDATORYTE? cﬁg)zEQwR MENTS

T Sp
E. PRE-CONDITIONS OF AW%BD {%
N/A é:;r_{kl ,-c}
0
e

F. EVALUATION CRITERIA

tegy.
S.

The following sets out the categories, we ngs;?nd criteria of the RFP.
Proponents who do not meet a minimum tmshaﬂ%core fo | not proceed to the
next stage of the evaluation process. N Jf_-,
- o - e —— .
Non-Price Rated Criteria Category Wﬁghtmngomts) inimum Threshold
i.  Experience and Qualifications 20 M N/A
i. Methodology and Workplan 3B N/A
i.  Project Timeline 15 Ky N/A
Pricing (see Section G below) 30 N/A
Total Points 100 N/A

Response to a Proponents submission to each of the Non-Price Rated Criteria will be evaluated
by a committee on a scale of 0 -5 as outlined in the following table.
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&)
O
z

Score Achievement Criteria

0 No response Did not respond

Response is lacking in critical areas
and may have a poor chance of
success

Meets some but not all the critical
areas and may have a poor chance of
success

Meets the requirements but does not

show more than needed to comply with

requirements and may succeed with
elp

ve the standard, showed a history

of‘completing projects well above the

xceeds requirements and will add
value to roject and is likely to be

5 Zéé?eﬁ’%#

>
Suggested Proposal %ggent;ﬁn' Non-Price Criteri

Each proponent should providéﬁz_fol@

(@)
(b)
(c)

(a)

(b)

(c)

Experience and Quali@é&ioﬁ%j

Methodology and Workplan % O

'
<

<D
a brief description of the pré%pen ,
J
a description of its knowledge,ﬂ [ erables; and
the roles and responsibilities of theé™p pgyat and an age mployees and sub-

contractors who will be involved in i ing('jf% Deliverables,
those who will be performing those roles and their relevant r

a brief description of how the proponent woﬂﬁ' onduct an environmental scan of other
municipal experiences with renaming, to help if@iﬁence project design.

a brief description of pre-engagement research, including but not limited to, the history of
St. Albert names, neighborhoods, parks and other amenities that are named after
someone whose reputation may not stand up to the scrutiny of an inclusive society.

an outline of a proposed public awareness campaign so that residents can become fully
aware of the relevant St Albert history and its impact to some or all residents.
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(d) a public engagement strategy that is designed to collect input from the broadest range of
perspectives and interests in the community, including traditional and non-traditional
approaches.

(e) De-escalation strategies that may be implemented.

A brief description of how the findings will be reported.

Pricing-will b g formula using the rates set out in the pricing
form. Ea ro ep,ent will recei of the total possible points allocated to price,
which will ‘ggalcq@sd inac

lowest price %p@(’s pric [ghti proponent’s pricing points

Instructions on %atd‘ﬁovide Pricing

(a) Proponents 5@1 it the iomk electronically within the bidding
system. b
Vo I . | .
(b) Rates must be prcvﬁﬂg_d in-Canadian fi applicable duties and taxes
except for GST, whic i

(c) Unless otherwise indic‘{a?e#;in
2
e

, rates quoted by the

proponent must be all-inclusive aterial costs, all travel

and carriage costs, all insur e§ts
set-up, including any pre-deli insgection charges, a erhead, including
any fees or other charges requi y laws

Required Pricing Information C}ﬁ

To be completed in the bidding system.
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RFP-2022-0041 - Municipal Renaming Community Engagement

Opening Date: March 21, 2022 12:00 PM

Closing Date: April 13, 2022 2:00 PM

Bid Number: RFP-2022-0041



Schedule of Prices

The Bidder hereby Bids and offers to enter into the Contract referred to and to supply and do all or any part of the Work which is
set out or called for in this Bid, at the unit prices, and/or lump sums, hereinafter stated. GST is additional.

* Denotes a "MANDATORY" field

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the Owner (unless otherwise specified).

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not
enter a $0.00 dollar value.

Price Schedule

1. This Price is inclusive all related fees for the

progress payment purposes.

Price must be provided in Canadia

3. The Price! in this'table must m
O O

oject and shall be used by the City for evaluation of proposals and for future

N

Item # ~ Ipescription

1 Jotal Proposed Price
7
Bid Questions C':I (?:F-‘
VA A

(@
GST Registration Number _fgr

Proponent's Information

Line
Item

1

Phone Number of

Name of Representative Representative

Email Address

Completion Schedule

The Proponent offers the following complet@@che% A more Il be required of the successful

Proponent following Contract Award. ~._.1ﬁ'
{H& %
Project Component """_EL @d to Compl i or by Date
[ ..?"?-:“_ %
S

A
Project Phase/Team Member Hourly Rate Table A _,p Py

@)

Provide hours and rates for project teams members that the Propofn_d?t proposes to use in the performance of the Work.

A

Project Phase * Team Member * - Estimated Hours * Hourly Rate *

w %
ISeIect A Value vl ‘({ *
ISeIect A Value 'I
ISeIect A Value vl
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References

Provide the following contact information for a minimum of three (3) current references, preferably public sector, where your
company has provided services of similar scope and size.

The City reserves the right to contact any organizations or individuals to verify vendor’s performance, past or present. Include in
your response the name of the firm, project contact name, phone number, e-mail, description of goods or services provided, and
date and length of contract that goods or services were provided.

References

The Proponent offers the following li t references (minimum 3) for projects completed in similar size and nature.

Line

Item Reference #2 * Reference #3 * Reference #4 Reference #5

Description

1 Project Delivery
Date

Project Title

Project*Descriptioh.

Project L@yon {'_:'l'

Project Owﬁlgi_,

Contact NanTﬂ,..

N[O~ |W|IN

Number

Contact Phonert;,’r C}

8 Contact Email

Documents

ective or corrupted and are able to be opened and viewed

It is your responsibility to make surﬁhe?gﬁa
by the Owner. sz G

"~
If the attached file(s) cannot be opened Jﬁjlewed?(?ur submissio

Ensure your proposal documents address nd% Mandat
Criteria - Suggested Proposal Content for N rice {\;_i?ria in this R

ical Requirements, and Evaluation

e Firm Experience * (mandatory) {’.(‘\

e Team Qualifications, Experience and Roles @ﬁand@)

e Methodology & Workplan * (mandatory) d:__, 'ﬁ.-

e Proposed Project TimeLine * (mandatory) G

e Current Letter of Account from the Workers’ Compenza,tion‘%ard — Albert
e Certificate of Insurance * (mandatory) .-f-

e Additional Document (optional) Gﬁ ('{“
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Addenda, Terms and Conditions

1. Acknowledgment of Non-Binding Procurement Process

The proponent acknowledges that the RFP process will be governed by the terms and conditions of the RFP, and that, among
other things, such terms and conditions confirm that this procurement process does not constitute a formal, legally binding bidding
process (and for greater certainty, does not give rise to a Contract A bidding process contract), and that no legal relationship or
obligation regarding the procurement of any good or service will be created between the City and the proponent unless and until
the City and the proponent execute a written agreement for the Deliverables.

2. Ability to Provide Deliverables

The proponent has care
required. The proponent re
RFP for the rates set out in its proposal.

P documents and has a clear and comprehensive knowledge of the Deliverables
ants its ability to provide the Deliverables in accordance with the requirements of the

3. Non-Binding Pricing

The proponer s@ed its pricing in e with the instructions in the RFP. The proponent confirms that the pricing
information pro is urate. The pro nt acknow. that any inaccurate, misleading, or incomplete information,

including withdravwﬁ)r alte@}pricing, c
~ C
4. Communication V@Sfomgf;tltors

For the purposes of this Ii-;‘-!}’ the vsﬁ "compe i ividual or organization, other than the proponent, whether or
not related to or affiliated wit propc , y submit a response to this RFP.
Unless specifically disclosed in t@pisclpfgre of Commu titors Form, the proponent declares that:
a. it has prepared its proposal ir:gzt nde from, an out consultati munication, agreement or arrangement with
any competitor, including, but n%ite afé-qonsultation, communi , agreement or arrangement regarding:
i. prices; \

i. the quality, quantity, specificatio r delivery, particulars of the

v. the intention or decision to submit, -Qf:hot ,fj‘pmlt, a prop,

v. the submission of a proposal which dcgg_no n)_?ﬁt the ma irélnents or specifications of the RFP;
and ‘o)

b. it has not disclosed details of its proposal to az%qo pgﬁtor and it i tails of its proposal to any competitor
prior to the notification of the outcome of the pr _premeﬁfprocess.

e
ii. methods, factors or formulas u ?f_to c&%e pricesi
t

Disclosure of Communications with Competitors F@(Op\‘%ﬂl)

or its proposal, the

If the proponent has communicated or intends to communicatefwith gg?jpr more competi
} ding system the names of

proponent discloses by completing the Disclosure of Communications wi}pa\Competitor
those competitors and the nature of, and reasons for, such comn@atio@

J*

5. No Prohibited Conduct A::’

‘:_r‘

The proponent declares that it has not engaged in any conduct prohibitech.)‘/ this RFP.

6. Conflict of Interest

The proponent must declare all potential Conflicts of Interest, as defined in section 3.4.1 of the RFP. This includes disclosing the
names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who (a)

participated in the preparation of the proposal; AND (b) were employees of the City within twelve (12) months prior to the
Submission Deadline.
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If the box in the bidding system is left blank, the proponent will be deemed to declare that (a) there was no Conflict of Interest in
preparing its proposal; and (b) there is no foreseeable Conflict of Interest in performing the contractual obligations contemplated
in the RFP.

Otherwise, if the statement below applies, the proponent shall check the box in the bidding system and must set out the details of
the actual or potential Conflict of Interest in the bidding system where indicated.

e The proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal,
and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations
contemplated in the RFP.

7. Disclosure of Information

The proponent hereby agree any i ation provided in this proposal, even if it is identified as being supplied in
confidence, may be discle i by law or by order of a court or tribunal. The proponent hereby consents to the

o < A

O, O

I/WE agree to Hé_‘t;pur{a‘:by th iti ave authority to submit this offer on behalf of the
organization. .:ﬁ, @
0 <

S, 0

The bidder/proponent mtﬁﬂieclar | potenti
of all individuals (employeessadvisers,-or indivi s acting in
offer; AND (b) were employeeﬁyf the%}y within twelve (12

other capacity) who (a) participated in the preparation of the
ths prior to the Submission Deadline.

ere was no Conflict of Interest in preparing its offer;

and (b) there is no foreseeable Co of st in pe he contract ligations contemplated in the opportunity.

4

If No is selected, the bidder/propg;“@lt wi deemed t

a
© Yes ¢ No ~$? J:)
4

The bidder/proponent is deemed to have re%rd’%ted all adden

Addenda. The onus is on the bidder/propone ‘c:_{rja
e

The Bidder/Proponent acknowledges and agrees@%the

dendum/a rt of the Submission Document.

Y,

Please check the box in the column "I have reviewéeﬂhls ndum" below to

reviewed the
addendum and

attachm (if RS

File N '?{-
ile Name @—q"‘»

There have not been any addenda issued for this bid. ’5,’- v";"
"::rh' (::}
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